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 City of Searcy  
 p. 501-268-2483  

 401 W Arch  
Searcy, AR 72143 

 
 

City Council Regular Meeting 
April 14, 2026    |    5:00 PM 
  

Public Hearing  
 I. Public hearing (5:00 P.M.) – Approving amounts of liens to be certified to the White County Tax 

Collector against certain properties as a result of grass cutting expenses and abatement of other 
nuisances 

 II. Public hearing (5:00 P.M.) - Petition to Abandon and Vacate a portion of an Alley - 603 N Pear 
Street 

Agenda:  
 III. Call to Order – Mayor Mat Faulkner; 

 IV. Roll Call; 

 V. Approval of Minutes – March 10, 2026 Regular Council meeting; 

 VI. Treasurer’s Report; 

 VII. Item Updates, Consents & Authorizations; 

 1. Set a public hearing for comment on the application for a private club permit from Patron 
Mexican Grill of Searcy, Inc. on May 12, 2026 at 5:00 PM. 

 2. Set a public hearing for comment to designate 308 S Elm Street as a nuisance property In 
accordance with Chapter 9 of the Searcy Code of Ordinances for May 12, 2026 at 5:00 PM. 

 3. Set a public hearing for comment to designate 310 S Elm Street as a nuisance property In 
accordance with Chapter 9 of the Searcy Code of Ordinances for May 12, 2026 at 5:00 PM. 

 4. Set a public hearing for comment on the consideration of accepting Elite Duck Calls on 
Eastline Road by annexation into the city limits of Searcy for May 12, 2026 at 5:00 PM. 

 5. Consent to renew the Eagleview Connect/Pictometry subscription 

 6. Consent to advertise a RFQ for trail builders related to the soft surface trail grant 

 7. Authorization of Change Order for a storage building addition to Berryhill Park 
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 8. Consent to go to bid on the Arch Avenue Side Path project 

 9. Consent to go to bid for a Termite Contract for all City facilities 

 10. Consent to go to bid for a Pest Control Services Contract for all City facilities 

 11. Consent of street repairs to Ondra, Janet and June streets ($50,000.00 budget adjustment) 

 12. Consent to purchase two new roll off trucks for Sanitation ($475,600.00 budget adjustment) 

 13. Consent to purchase a new bucket truck for the Maintenance Department ($82,535.00 
budget adjustment) 

 14. Consent to seek bids and fund the construction of a Maintenance Department building 
($300,000.00 budget adjustment) 

 15. Consent to purchase a time clock system that will integrate with the Incode operating 
system ($43,251.00 budget adjustment) 

 16. Consent to the approval of an addition of $194,255.33 to the Sawmill Road contract with 
Capital Paving & Construction to reconcile and close out the final amount due  

 VIII. Resolutions 

 17. Approval of Memorandum of Understanding between The City of Searcy and Searcy School 
District for their application for the 21CCLC (21st Century Community Learning Centers) after 
school program. 

 18. Liens to be certified to the WHITE COUNTY TAX COLLECTOR against certain properties in the 
CITY OF SEARCY, ARKANSAS, as a result of grass cutting expenses and abatement of other 
nuisances - Ken Shoemaker 

 19. Exclusive Beverage and Sponsorship Agreement between Jonesboro Coca-Cola and City of 
Searcy Parks & Recreation 

 20. Authorization to apply for ARDOT TAP grant connecting downtown Searcy to the Harding 
University campus. 

 21. Authorization to enter into agreement with Second Chance Fitness for exercise equipment 
services 

 22. Disposal of Fully Utilized Assets of the Parks & Recreation Department - playground 
equipment 

 IX. Ordinances 

 23. Establishing Clerk compensation 

 24. Abandoning and Vacating a portion of an Alley - 603 N Pear Street 

 25. Authorizing Cheddar's Casual Cafe to file for a private club permit with the Alcohol Beverage 
Control Division 

 26. Rezone East Park Avenue from UT to PUD 
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 27. Budget Adjustment 
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FUND BALANCES 3/31/2025 3/31/2026 Change

General Fund $18,215,241.89 $11,109,242.07 ($7,105,999.82)
(daily operations, payroll, available funds for projects)

Street Fund $903,087.53 $1,330,436.66 $427,349.13

Emergency Reserves $3,000,000.00 $6,558,781.17 $3,558,781.17

Restricted Project Reserves $4,863,999.76 $2,792,377.49 ($2,071,622.27)
(see attached schedule of designated project funds)

Other Funds in Aggregate $1,716,164.33 $2,699,904.55 $983,740.22

TOTAL FUNDS BALANCE $28,698,493.51 $24,490,741.94 ($4,207,751.57)

OPERATIONS REPORT
Revenues: Current Period YTD 2025          YTD 2026 Budget

% of 
Budget

March Budget 
Benchmark

Taxes - General $1,526,101.46 $6,169,166.63 $5,762,187.08 $20,595,977.00 28.0% 25.00%
Court Fines/Fees $29,173.55 $82,497.17 $96,806.10 $513,499.00 18.9%
Parks & Rec $123,013.38 $153,369.73 $190,554.53 $1,294,643.00 14.7%
Sanitation $558,654.33 $1,484,923.86 $1,449,224.91 $5,973,265.00 24.3%
Permits/Licenses $43,658.58 $147,276.56 $129,994.71 $382,652.00 34.0%
Interest $55,143.05 $148,029.66 $141,511.56 $493,500.00 28.7%
Other $23,701.07 $377,722.64 $71,642.43 $531,138.00 13.5%
Street $148,393.85 $524,705.53 $511,473.25 $2,230,000.00 22.9%
Airport $90,307.51 $289,121.71 $316,795.92 $1,083,050.00 29.3%

BASE REVENUE $2,598,146.78 $9,376,813.49 $8,670,190.49 $33,097,724.00 26.2%

.5% Bond Collections $557,840.11 $1,344,581.31 $1,214,680.03 $1,214,680.03 100.0%
Donations $66,750.00 $2,855.21 $74,770.30 $0.00
Grants $7,250.07 $63,392.35 $554,761.98 $83,222.00

SUPPLEMENTAL REVENUE $631,840.18 $66,247.56 $1,844,212.31 $1,297,902.03 142.1%

TOTAL REVENUE $3,229,986.96 $9,443,061.05 $10,514,402.80 $34,395,626.03 30.6%

Current Period YTD 2025 YTD 2026 Budget
% of 

Budget
Mayor $372,111.16 $1,273,333.68 $1,290,634.25 $3,136,790.00 41.1%
Library $10,391.02 $121,243.05 $111,019.85 $471,400.00 23.6%
Cemetery $0.00 $3,747.19 $0.00 $0.00 0.0%
Airport - General $36,388.49 $1,529.97 $36,194.15 $36,876.00 98.2%
District Court $63,764.97 $149,972.63 $181,045.03 $838,664.00 21.6%
Police $555,248.47 $1,483,014.60 $2,099,840.12 $6,926,957.00 30.3%
Fire $336,963.00 $1,000,506.02 $1,122,267.10 $4,305,072.00 26.1%
Parks $238,747.50 $564,544.98 $933,100.27 $3,273,864.00 28.5%
Sanitation $385,583.31 $1,137,328.55 $1,186,670.73 $5,225,511.00 22.7%
Clerk $47,953.65 $40,718.77 $90,584.47 $329,501.00 27.5%
City Attorney $7,426.66 $24,545.75 $21,966.21 $136,232.00 16.1%
Planning & Development $48,451.01 $200,961.68 $144,764.89 $686,033.00 21.1%
Public Works $32,093.92 $84,267.36 $82,709.96 $398,082.00 20.8%
IT $89,613.65 $151,064.57 $229,879.85 $671,573.00 34.2%
Maintenance $81,588.73 $212,714.79 $287,583.30 $1,262,132.00 22.8%
Street $138,415.29 $1,098,429.27 $434,880.04 $2,349,897.00 18.5%
Airport  $161,126.40 $201,442.77 $305,357.79 $1,224,819.00 24.9%

Over/Under Budget
TOTAL EXPENSE $2,605,867.23 $7,749,365.63 $8,558,498.01 $31,273,403.00 27.4% -2.37%

TOTAL BOND DEBT SERVICE $767,840.11 $1,974,581.31 $1,844,680.03

REVENUE OVER EXPENSE ($143,720.38) ($280,885.89) $111,224.76

City of Searcy, Arkansas
Financial Report 

Mar-26

Departmental Expenses:
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CITY OF SEARCY
General & Street Funds March-26

March 2026 
Actual

April 2026 
Forecast

May 2026 
Outlook

BEGINNING CASH POSITION
General Fund $11,181,559.75 
Street Fund $1,320,632.72 
Beginning Cash Balance $12,502,192.47 $12,439,678.73 $11,420,997.10 

CASH INFLOWS
Operating Revenues

Taxes - General $1,316,101.46 $1,447,711.61 $1,592,482.77 
Court Fines/Fees $29,173.55 $27,714.87 $30,486.36 
Parks & Rec $123,013.38 $135,314.72 $148,846.19 
Sanitation $558,654.33 $558,654.33 $558,654.33 
Permits/Licenses $43,658.58 $43,658.58 $43,658.58 
Interest $40,669.94 $40,669.94 $36,602.95 
Other $23,701.07 $23,701.07 $23,701.07 
Street $148,393.85 $163,233.24 $179,556.56 

Non-Operating Inflows
  Grants Received $7,250.07 $52,000.00 $52,000.00 
  Transfers In/Rec. Adjustments $25,052.67 $0.00 $0.00 
  Debt Proceeds
  Donations $66,750.00 $33,375.00 $16,687.50 

Total Cash Inflows $2,382,418.90 $2,526,033.35 $2,682,676.30 

CASH OUTFLOWS
Operating Expenditures

  General Fund $1,894,524.15 $1,894,524.15 $1,894,524.15 
  Street Fund $138,415.29 $138,415.29 $138,415.29 

Non-Operating Outflows
  Project Commitments Transferred $0.00 $775,000.00 $0.00 
  Capital, Construction, & Land $115,639.54 $241,389.54 $115,639.54 
  Debt Service
  Transfers Out $240,000.00 $240,000.00 $240,000.00 
  Grant Disbursements $56,353.66 $255,386.00 $255,386.00 

Total Cash Outflows $2,444,932.64 $3,544,714.98 $2,643,964.98 

Net Change in Cash ($62,513.74) ($1,018,681.63) $38,711.32 
Ending Cash Balance $12,439,678.73 $11,420,997.10 $11,459,708.42 

FUTURE COMMITMENTS
Short-Term (0–3 Months)

  Accounts Payable 66,794.65 66,794.65 66,794.65
  Debt Payments Due 0.00
  New Capital Projects* 775,000.00

Adjusted Available Cash $11,597,884.08 $11,354,202.45 $11,392,913.77 

Mid-Term (3–12 Months)
  Grant Disbursements  $           1,787,702 

Total Future Commitments 13,385,586.08

KEY METRICS
Days Cash on Hand (Reserves) 284.25
Sales Tax Trend (Year over Year) 90.6%
Cash Cushion (Months) 9.3
Largest Upcoming Obligation 9,000,000.00 Police Department

* This amount includes amounts approved by budget ordinance in April 2026

CASH FLOW REPORT
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Active Project Commitments  Council Designated 
Amts 

Carmichael Center/Yancey Park dog park, courts 481,073$                     
Janet Drive engineering, North of Beebe-Capps 35,000$                        
SAWMILL ROAD 5-900-54-07 345,718$                     
FULLER LANE 5-900-54-08 1,754,887$                  
Paving for parking and dumpster 25,000$                        
Smyrna Church /White Co Hist Dist request 125,000$                     

Street Striping Project   02 5-900-54-04 80,000$                        

Fund 2 SUBTOTAL 80,000$                        
Fund 1 SUBTOTAL 2,420,960$                  

Fund 14 SUBTOTAL 345,718$                     
RESTRICTED PROJECT FUNDS 2,846,678$                  

On Deck Priorities 2026 2027 2028
Cloverdale Drainage 3,400,000$                  
New Police Department HQ 9,000,000$                  
Bowerman Property
Carmichael Center conversion into a Senior Center
Davis Drive Engineering 400,000$             
Davis Drive Construction 6,000,000$          
Curbing June Drive
Maintenance Building 300,000$                     
Sanitation Trucks 475,000$                     

On Deck Total 13,175,000$                6,400,000$         -$                          

Grant Projections - Net of Total Project Cost Estimates 2026 2027 2028

Legion Hut ($80,000 award) 194,326$                     
ARDOT - Arch Sidepath ($500,000 award) 543,126$                     
ARDOT - RTP-M Boat ramp ($330,000 award) 550,000$                     
Safety Action Plan ($400,000 award) 50,000$                        50,000$               
ARDOT - Davis Drive ($500,000 award) 433,250$                     433,250$             
Sanitation Recycling ($58,000 award) 17,000$                        

Grant Projects Committed 1,787,702$                  483,250$             -$                          

Restricted Project Reserves

August meeting

remaining due
Budget Amount

Fire
14 5-010-02-05

14 5-900-54-03

Notes

14 5-080-02-16
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3/31/2026

Fund Institution Term
Maturity 

Date Rate Current Balance
14 First Community Bank 279237 18 month 3/28/2026 5.16% $508,464.98
14 First Security Bank 217461 15 month 6/4/2026 4.00% $503,238.09
01 First Community Bank 296014 9 month 9/19/2026 3.75% $504,637.53
01 First Community Bank 296088 9 month 9/19/2026 3.75% $504,637.53
01 First Security Bank 217462 19 month 10/4/2026 4.50% $503,643.58
01 Merchants & Plantars Bank 401831 11 month 11/23/2026 3.80% $504,637.54
01 First Community Bank 296089 12 month 12/19/2026 3.75% $501,592.46
01 First Security Bank 219276 19 month 1/15/2027 4.55% $505,630.57
14 First Security Bank 217457 19 month 4/2/2027 4.40% $503,562.47
01 First Community Bank 296095 18 month 6/19/2027 3.65% $504,513.49
01 First Community Bank 296099 18 month 6/19/2027 3.65% $504,513.49
14 First Community Bank 295918 18 month 7/5/2027 4.20% $505,195.95
01 First Community Bank 296568 24 month 12/19/2027 3.65% $504,513.49

Count 13 $6,558,781.17

Emergency Reserves
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MONTH 2022 2023 2024 2025 2026

INC/(DCR) OF 
CURRENT YEAR 
COMPARED TO 

PREVIOUS YEAR  

JANUARY $376,110.23 $367,717.49 $340,946.20 $412,779.23 $368,351.80 ($44,427.43)

FEBRUARY $385,868.28 $421,840.81 $442,702.15 $483,692.40 $537,659.95 $53,967.55

MARCH $316,595.31 $364,470.48 $429,270.75 $433,045.44 $310,629.45 ($122,415.99)

APRIL $326,181.92 $361,530.20 $335,911.15 $367,600.30

MAY $388,396.49 $393,480.65 $421,763.47 $370,503.17

JUNE $358,763.93 $482,078.17 $385,966.99 $419,600.47

JULY $306,023.32 $401,241.29 $393,185.20 $424,727.11

AUGUST $382,105.27 $392,874.07 $486,947.23 $427,971.16

SEPTEMBER $417,216.41 $397,118.45 $399,522.96 $428,487.49

OCTOBER $388,705.75 $413,147.13 $424,191.39 $382,393.56

NOVEMBER $368,064.63 $440,812.05 $410,642.21 $494,601.57

DECEMBER $376,349.13 $390,386.69 $404,052.92 $430,216.17

$4,390,380.67 $4,826,697.48 $4,875,102.62 $5,075,618.07 $1,216,641.20 ($3,858,976.87)

MONTH 2022 2023 2024 2025 2026

INC/(DCR) OF 
CURRENT YEAR 
COMPARED TO 

PREVIOUS YEAR REBATES

JANUARY $375,216.15 $360,650.35 $257,386.40 $410,967.95 $314,363.23 ($96,604.72) $552,169.30

FEBRUARY $385,937.68 $408,384.28 $436,800.36 $482,071.00 $557,840.11 $75,769.11 $70,417.42

MARCH $298,233.35 $358,597.43 $461,381.35 $451,542.36 $342,476.69 ($109,065.67) $570,238.45

APRIL $306,563.78 $346,946.31 $294,334.57 $349,346.78

MAY $397,573.18 $384,618.32 $404,525.76 $344,041.89

JUNE $344,811.86 $539,278.79 $373,349.59 $406,530.18

JULY $366,146.65 $410,487.13 $388,129.11 $420,305.48

AUGUST $362,501.08 $386,737.17 $538,221.56 $413,996.82

SEPTEMBER $367,377.45 $378,622.47 $382,524.67 $408,379.78

OCTOBER $376,065.20 $397,183.42 $418,330.28 $314,020.08

NOVEMBER $362,598.24 $457,918.22 $405,517.24 $518,274.36

DECEMBER $361,731.51 $379,649.27 $395,846.05 $413,161.69

$4,304,756.13 $4,809,073.16 $4,756,346.94 $4,932,638.37 $1,214,680.03 ($129,901.28) $1,192,825.17
Total City & County $8,695,136.80 $9,635,770.64 $9,631,449.56 $10,008,256.44 $2,431,321.23 ($3,988,878.15)

 

MONTH 2022 2023 2024 2025 2026

INC/(DCR) OF 
CURRENT YEAR 
COMPARED TO 

PREVIOUS YEAR  

JANUARY $721,300.70 $514,772.79 $821,935.90 $628,726.47 ($193,209.43)

FEBRUARY $816,768.56 $873,600.71 $964,142.00 $1,115,680.21 $151,538.21

MARCH $717,194.85 $922,762.69 $903,084.73 $684,953.38 ($218,131.35)

APRIL $693,892.61 $588,669.13 $698,693.56

MAY $769,236.63 $809,051.53 $688,083.77

JUNE $1,078,557.58 $746,699.17 $813,060.36

JULY $820,974.26 $776,258.22 $840,610.97

AUGUST $773,474.35 $1,076,443.11 $827,993.64

SEPTEMBER $734,754.90 $757,244.93 $765,049.34 $816,759.56

OCTOBER $752,130.40 $794,366.84 $836,660.56 $628,040.17

NOVEMBER $725,196.49 $915,836.45 $811,034.48 $1,036,548.72

DECEMBER $723,463.02 $759,298.53 $791,692.10 $826,323.39   

Total City Tax (1.00%) $2,935,544.81 $9,618,146.29 $9,512,693.83 $9,865,276.77 $2,429,360.06 ($259,802.57)

Total City Tax (1.50%) $7,240,300.94 $14,427,219.45 $14,269,040.77 $14,797,915.14 $3,644,040.09 ($389,703.85)

SALES TAX REVENUES
COUNTY TAXES (CITY PORTION)

CITY TAXES (0.50%)

CITY TAXES (1.00%)

Page 33 of 149



PAYROLL FUND (03)
Payroll Fund Balance $7,148.22
Year to Date Revenues/Expenses $0.00

LOPFI  FUND (05)
LOPFI Fund Balance $602,710.61
Year to Date Revenues/Expenses $395,369.07

DRUG ENFORCEMENT FUND (07)  
Drug Enforcement Fund Balance $102,968.25
Year to Date Revenues/Expenses $27,683.29

REVOLVING LOAN FUND (08)  
Revolving Loan Fund Balance $157,557.29
Year to Date Revenues/Expenses $1,337.10

UNIFORM COURT & FILING FEE FUND (09)  
Uniform Court & Filing Fund Balance $21,921.13
Year to Date Revenues/Expenses $17,143.24

ACT 833 FUND (11)  
Act 833 Fund Balance $165,894.49
Year to Date Revenues/Expenses $1,179.41

AIRPORT FUND (12)
Airport Fund Balance $80,240.75
Airport CD Balance $300,000.02
Year to Date Revenues/Expenses $11,438.13

RESTRICTED PROJECT RESERVES (14)
Eight Year Plan Fund Balance $2,792,377.49
Year to Date Revenues/Expenses $1,472,774.06

0.25% FIRE PROTECTION SERVICES TAX FUND (18)
0.25% Fire Protection Services Tax Fund Balance $392,400.02
0.25% Fire Protection Services Tax CD Balance $252,256.74
Year to Date Revenues/Expenses $82,112.45

COURT AUTOMATION FUND (19)
Court Automation Fund Balance $266,658.27
Year to Date Revenues/Expenses $7,555.84

HALF STREET IMPROVEMENT FUND (24)
Half Street Improvement Fund Balance $11,082.66
Year to Date Revenues/Expenses $10.68

OTHER CDS/PETTY CASH - 14 ACCOUNT LINES
Other Small Balances $339,066.10

TOTAL OF ALL OTHER FUNDS $2,699,904.55

CITY OF SEARCY
OTHER FUNDS IN THE AGGREGATE

BALANCES AS OF MARCH 31, 2026
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Budget Proposal

Proposal for: City of Searcy, AR 
Project Name: ARSEAR26 - Imagery 
Quote Number: Q-68241
Contract Term: 6 Year(s)
Number of Projects: 2

EagleView Rep: Alexandra Lock
Phone Number: 
Email: alexandra.lock@eagleview.com
Expiration Date: 4/11/2026

.

Project Summary

Project Total: USD $20,317.50

Payment Total (3): USD $6,772.50

Project 1

QTY Product Name List Price Disc (%) Customer Unit Price Subtotal

43.00 Eagleview Reveal - 1in USD 472.5000 0.00 USD 472.5000 USD 20,317.50

43.00 Eagleview Reveal - Physical Delivery
- Orthomosaic - 1in

USD 10.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Disaster Response
Program

USD 1,015.8750 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Early Access USD 5,000.0000 100.00 USD 0.0000 USD 0.00

1.00 Eagleview Cloud - Software - Plus USD 10,500.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Authorized
Subdivisions

USD 9,500.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Comprehensive
Integration Bundle

USD 15,000.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Capture History USD 2,031.7500 100.00 USD 0.0000 USD 0.00

Project 1 TOTAL: USD 20,317.50

Project 2

QTY Product Name List Price Disc (%) Customer Unit Price Subtotal

43.00 Eagleview Reveal - 1in USD 472.5000 0.00 USD 472.5000 USD 20,317.50

43.00 Eagleview Reveal - Physical Delivery
- Orthomosaic - 1in

USD 10.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Disaster Response
Program

USD 1,015.8750 100.00 USD 0.0000 USD 0.00

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall
become binding only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The
pricing quoted above does not reflect applicable taxes, which will be reflected in any resulting definitive agreement with
Customer. This quote is valid until the date shown above, after which it expires. All Discounts are approximate.

Page 1 of 2
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QTY Product Name List Price Disc (%) Customer Unit Price Subtotal

1.00 EagleView Cloud - Early Access USD 5,000.0000 100.00 USD 0.0000 USD 0.00

1.00 Eagleview Cloud - Software - Plus USD 10,500.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Authorized
Subdivisions

USD 9,500.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Comprehensive
Integration Bundle

USD 15,000.0000 100.00 USD 0.0000 USD 0.00

1.00 EagleView Cloud - Capture History USD 2,031.7500 100.00 USD 0.0000 USD 0.00

Project 2 TOTAL: USD 20,317.50

TOTAL:   USD 40,635.00

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall
become binding only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The
pricing quoted above does not reflect applicable taxes, which will be reflected in any resulting definitive agreement with
Customer. This quote is valid until the date shown above, after which it expires. All Discounts are approximate.
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City of Searcy 
Planning and Development 

p. 501 279 1085 

300 W Arch Ave 
Searcy, AR 72143 

 

 
CityofSearcy.org  Page | 1  

 
 

Request to Advertise RFQ 
 

1. Project Overview 
a. Project Title: Searcy Trails Project  
b. Project Description: The City of Searcy applied for and was awarded an Outdoor 

Recreation Grant by the Arkansas Department of Parks, Heritage, and Tourism in the 
amount of $465,505 for the design and construction of a series of soft-surface, multi-
purpose trails at four sites: the grounds of the new community center, the McKnight 
parcel donated for recreation, Berryhill Park’s adjoining greenspace, and the area 
adjacent to the community center campus. 

c. Type of Service Being Procured: Design-Build Trail Construction 
2. Advertisement Plan 

a. Publication: Arkansas Democrat-Gazette 
b. Publication Dates: 

Week 1:4/19/2026 
Week 2: 4/26/2026 

c. Submission Deadline: 
Date: 5/4/2026 
Time: 2:00 PM CDT 

3. Selection Plan 
a. Selection Committee: 

Mat Faulkner, Mayor 
Richard Stafford, Planning & Development Director 
Mike Parsons, Parks & Recreation Director 
Gabrielle Swain, Planning Administrator 
If the request is approved, City Council shall designate a Councilmember to serve on 
the selection committee. 

4. RFQ Packet Enclosed 
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April 19, 2026 Advertisement in Arkansas Democrat Gazette 

April 26, 2026 Advertisement in Arkansas Democrat Gazette 

May 4, 2026 at 2:00 PM CDT SOQs Due 

May 5, 2026 Committee Meeting 

May 7, 2026 Committee Recommendation to Council 

May 12, 2026 Council Decision 
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Legal Notice 
CITY OF SEARCY 
NOTICE OF REQUEST FOR QUALIFICATIONS 
UNTIL: Monday, May 4, 2026 at 2:00 PM CDT 
ITEM: Searcy Trails Project 
 
The City of Searcy invites interested firms to submit a Statement of Qualifications (SOQ) to 
design and build trails in accordance with the Arkansas Department of Parks, Heritage, and 
Tourism Outdoor Recreation Grant program requirements and guidelines.  
 
The City of Searcy supports equal opportunity; therefore, minority and women-owned business 
enterprises are encouraged to participate. The City of Searcy encourages participation of small, 
minority, and women-owned business enterprises in the procurement of goods, services, 
professional services, and construction, either as a general contractor or sub-contractor. It is 
further requested that whenever possible, majority contractors who require sub-contractors, 
seek qualified small, minority, and women-owned businesses to partner with them.  
 
Only those firms or individuals submitting SOQs which best meet the needs of the City of Searcy 
will be considered, regardless of past contracts with the City of Searcy. 
 
The City reserves the right to reject any and all submittals. The City of Searcy is not responsible 
for lost or misguided submittals. 
 
Request for Qualification (RFQ) packets are available upon request. For packets or any 
questions, contact Gabrielle Swain, Planning Administrator for the City of Searcy Planning & 
Development Department, at gabrielle.swain@cityofsearcy.gov, or (501) 279-1085. 
 
 
__________________________ 
Mayor Mat Faulkner 
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1. SOQs must be submitted in PDF format by one of the following methods: 

• Email: Send to gabrielle.swain@cityofsearcy.gov 

• Mail or Hand-Delivery: Submit on a flash drive to: 
Gabrielle Swain 
c/o Searcy Planning & Development 
300 W Arch Ave 
Searcy, AR 72143 

Submittals delivered by mail or in person will be accepted only during regular 
business hours, Monday through Friday, 8:00 AM to 4:30 PM. 

2. SOQs received after the scheduled closing time for receipt will not be accepted. 

3. The City of Searcy reserves the right to reject any or all SOQ’s and the right to waive any 
informality in accepting and evaluating submittals. 

4. All questions pertaining to the RFQ must be sent via email to 
gabrielle.swain@cityofsearcy.gov. From the date of this issuance by the City of this RFQ, 
and until a binding contractual agreement is executed with a selected Team, all 
communications between the City and the Teams or any of their individual members 
shall be formal. Formal communications shall include, but not be limited to: (1) general 
inquiries, (2) pre-submittal questions and answers, (3) site visits, and (4) addenda. All 
communications must be submitted via email above. No informal communication shall 
occur regarding this procurement, including requests for information, comments, 
speculation, etc. between the Teams (or any individual members) and any City 
employee. 

5. All contractors, subcontractors, and engineers must be properly licensed by the State of 
Arkansas. 

6. Do not include any design concepts, fees, or pricing related to this project in the SOQ 
submittals. 
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The City of Searcy is seeking qualified firms to design and build a series of soft-surface, multi-
purpose trails at four sites for future trail development: the grounds of the new community center, 
the area adjacent to the community center campus, the McKnight parcel donated for recreation, 
and Berryhill Park’s adjoining greenspace.  
 

Community Center Trails 
Searcy’s new community center will include a trail that runs through the building, 
connecting it to the Searcy Bike Trail greenway. A skills development and session area on 
the property for riders of all ages and levels to progress will be an added attraction and a 
way for families to engage with the outdoors. New bike riders will be able to practice turns, 
jumping, and other skills in a family-friendly space. 
 
Community Center Adjacent Trails 
The property adjacent to and northeast of the community center site will provide a critical 
connection piece between the existing Searcy Bike Trail, which currently dead ends at 
Queensway St. to the east, and the renovated soccer complex, new aquatics park, and the 
new community center. With the expected increase in activity and usage that these new 
amenities will see, the trail will make it possible to access them by the Searcy Bike Trail. 
 
McKnight Trails 
A 30-acre parcel of land which runs alongside the existing Searcy Bike Trail and is located 
near downtown was donated to the city with the stipulation that it be dedicated to outdoor 
recreation. This unutilized parcel has varied terrain that lends it to creative design for 
mountain bike and multi-use trails, including boardwalk and raised tread, that will provide 
an easy, off-road opportunity accessible from the greenway for riders of different levels. 
 
Berryhill Park Adjacent Trails 
Extensive improvements to Berryhill Park are underway, including an inclusive playground 
and splash pad, as well as an improved paved trail traversing the park that leads to a new 
trail connection that will provide safe crossing under Race Street. A small session zone with 
a strider track across Gin Creek, which runs alongside the Searcy Bike Trail, will incorporate 
features for riders of all levels. 

 
This project is funded through an Arkansas Department of Parks, Heritage, and Tourism Outdoor 
Recreation Grant; as a condition of state funding, the selected Team will be required to comply with 
all applicable laws, regulations, and guidelines.  
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Interested Teams are required to submit information relative to their qualifications, experience, 
project delivery approach, ability to meet the project’s goals and objectives, and other criteria 
as listed. All information must be provided as requested for all Teams and their key personnel 
to be assigned to this project. 
 
The SOQ shall be concise and self-contained; shall clearly and accurately display the capability, 
knowledge, experience and capacity of the Proposer to meet the requirements of this RFQ. 
Proposers shall use the following SOQ outline to describe the proposed Team which will 
provide services for the project. The composition of this Team will not be changed without 
presentation of sufficient cause and subsequent written approval by the City. 
 

1. Cover Letter 
Provide a transmittal letter identifying the prime Proposer and introducing the proposed 
Team. Briefly summarize the Firm’s background and any distinguishing qualities or 
capabilities that uniquely qualify the Firm for this project. 
 
This letter is to be signed by the individual to be regarded as the Firm leader with 
authority to bind the Firm contractually. Please address the letter to Mayor Mat 
Faulkner. 
 

2. Firm Organization 
Provide an outline of the proposed Firm(s) structure(s), clearly describing who the prime 
responsible individuals are. 
 

3. Firm Qualifications and Experience 
Demonstrate special expertise, qualifications, and experience via similar projects 
completed by the Proposer. This experience must include projects relevant to the Searcy 
Trails Project with substantially similar characteristics. 
 
List and describe in detail completed projects which establish the Proposer’s experience 
with projects relevant to this one. The Proposer may list additional comparable projects 
which establish the Proposer’s experience with similar characteristics. 
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4. Schedule Compliance Experience 
Demonstrate the ability of the Proposer to complete projects within schedules, 
including identifying and meeting grant project benchmarks and deadlines. Identify the 
originally established schedule and the final actual schedule for each of the projects 
which the Proposer has identified in the SOQ.  
 

5. Ability/Capacity of Firm to Service the Project 
The City does not require a Proposer to have or establish an office in City of Searcy, 
Arkansas. However, the City expects the successful Proposer to make a significant 
commitment to servicing the project, regardless of their geographic proximity. 
 
Describe specifically the procedures the Proposer will employ to ensure that the project 
and the City are thoroughly supported. Include examples of how the procedures have 
been successfully employed on previous similar projects. 
 
Describe the current workload and availability of adequate staff to handle the project, 
for the Proposer. Include schedules and staffing for current and pending projects, as 
well as the anticipated impact of this project on those schedules and staffing plans. 
 
Document that the Proposer is properly licensed or registered to perform such services 
in the State of Arkansas. 
 

6. Client References 
Identify the names, telephone numbers and emails of client user group and contacts 
with first-hand personal knowledge of the success or failure of each of the projects 
which the Proposer has identified in the SOQ. Include a brief description of each 
contact’s specific role in the referenced project. 
 
The Proposer may list additional client reference contacts for comparable projects 
which establish the Proposer’s qualifications and experience. 
 

7. Other Information 
The Proposer may include other information it considers appropriate and relevant for 
this SOQ. 
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1. To qualify for evaluation, the SOQ must have been submitted on time and materially 
satisfy all mandatory requirements identified in this document. The City reserves the 
right to evaluate and award a contract to the Proposer who best fits the needs of the 
City. 

2. The review will involve an evaluation of Teams’ SOQ submissions. A 5-person selection 
committee will score qualifying submissions based on the criteria outlined in the SOQ 
rubric. 

3. After the initial receipt of SOQs, the City reserves the right to conduct discussions with 
those Proposers who submit an SOQ likely to be selected for award. Discussions occur 
when oral or written communications between the City and the Proposer are conducted 
for the purpose of minor clarifications involving the information essential for 
determining the acceptability of a SOQ or that provides the Proposer an opportunity to 
revise or modify its SOQ. The City will not help a Proposer bring its SOQ up to the level 
of other SOQs through discussions. The City will not disclose technical information 
pertaining to a competing SOQ. The City is willing to discuss with a Proposer any 
weaknesses, excesses, or deficiencies in its SOQ after award of this contract is 
determined. 

4. The selection committee will provide a recommendation to Searcy City Council. Searcy 
City Council must ultimately approve the final selection. 

5. Upon City Council approval, the City will proceed to negotiate a contract with the 
highest ranked Team. If the City is unable to negotiate a satisfactory contract with the 
highest ranked Team, with terms and conditions the City determines to be fair and 
reasonable, negotiations with that Team will be formally terminated. The City will then 
undertake negotiations with the next most qualified Team in sequence, until an 
agreement is reached, or a determination is made to reject all SOQs. 
 

The City of Searcy’s full Procedures for the Procurement of Professional Services are available at 
www.cityofsearcy.gov. 
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RUBRIC 
MAXIMUM 
POINTS 

Specialized Experience and Technical Competence (40%):  
Designing and Constructing Soft-Surface, Multi-Use Trails and Skills Areas 20 

Integrating Trail Connectivity with Existing Greenways and Parks 15 

Conforming to State Grant Award Rules and Regulations 5 

Familiarity with Searcy (30%):  
Proximity to the City of Searcy 5 

Familiarity with Searcy’s Existing Bike Trail Network and Parks 15 

Familiarity with Searcy's Related Adopted Plans and Ongoing Projects 10 

Past Record of Performance (20%):  
Producing Quality Work 10 

Meeting Schedules and Deadlines 10 

Quality and Completeness of SOQ (10%): 10 

TOTAL 100 
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The following terms and conditions are an explicit part of the Request for Qualifications, and 
any resultant contract. Any exceptions thereto must be specific and in writing. 
 
1. Integrity of SOQ: By submitting an SOQ, the Prime Proposer affirms: 

A. That he/she has not given, offered to give, nor intends to give at any time hereafter any 
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 
favor, or service to a public servant in connection with the submitted proposal; 

B. The submission of the proposal did not involve collusion or other anti-competitive 
practices; and 

C. Team members shall not discriminate against any employee, or application for 
employment in violation of Federal and State laws. 

2. Protest: Any interested party may protest a solicitation issued by the City.  A protest must 
be filed in writing with the City and contain the following information: 

A. The name, address and telephone number of the protester. 

B. The signature of the protester or the protester's representative. 

C. Identification of the solicitation or contract number. 

D. A detailed statement of the legal and factual grounds of the protest including copies of 
relevant documents. 

Protests based upon the alleged improprieties in a solicitation that are apparent before 
the closing time and date for receipt of initial SOQ shall be filed before the time and 
date for receipt of initial SOQ.  Protests concerning improprieties that do not exist in the 
initial solicitation but that are subsequently incorporated into the solicitation shall be 
filed by the next closing date for receipt of SOQs following the incorporation. 

3. Confidential Information: If a person believes that any or part of a SOQ, offer, specification 
or protest should be withheld from public inspection, a statement advising the City of this 
fact shall accompany the submission and the information shall be so identified wherever it 
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appears. The City shall review the statement and information and shall determine whether 
the information shall be withheld. If the City determines to disclose the information, it shall 
inform the Proposer in writing of such determination. 
 

4. Gratuities: The City, by written notice, may terminate any contract issued related to this 
RFQ if it is found by the City that gratuities, in the form of entertainment, gifts or otherwise, 
were offered or given by the contractor or any agent or representative of the contractor, to 
any officer or employee of the City with a view toward securing an order or securing 
favorable treatment with respect to the awarding or amending, or the making of any 
determinations with respect to the performing of such order. In the event the contract is 
canceled by the City pursuant to this provision, the City shall be entitled, in addition to any 
other rights and remedies, to recover or withhold from the contractor the amount of the 
gratuity. 

 
5. Conflict of Interest: Any contract issued related to this RFQ is subject to cancellation by the 

City if any person significantly involved in initiating, negotiating, securing, drafting or 
creating the contract on behalf of the City is, at any time while the contract is in effect, an 
employee of any other party to the contract in any capacity or as a consultant to any other 
party of the contract with respect to the subject matter of the contract. 

 
6. Subcontracts: No subcontract shall be made by the Prime Proposer with any other party for 

furnishing any of the services herein contracted for without the advance written approval of 
the City. All subcontracts shall comply with Federal and State law and regulations which are 
applicable to the services covered by the subcontract and shall include all terms and 
conditions set forth herein which shall apply with equal force to the subcontract, as if the 
subcontractor were the contractor referred to herein. Prime Proposer is responsible for 
contract performance whether subcontractors are used. When authorized to subcontract 
for services, the Prime Proposer agrees to utilize written subcontracts and to submit a copy 
of each to the City within thirty (30) days of the effective date of the subcontract. 

 
7. Assignment. No right or interest in this contract shall be assigned by the Prime Proposer, 

and no delegation of any duty of the Prime Proposer shall be made, without the prior 
written consent of the City. Any attempted assignment or delegation shall be wholly void 
and totally ineffective for all purposes unless made in conformity with this paragraph. 

 

Page 66 of 149



 
 
 

8. Licenses: Prime Proposer shall maintain in current status all Federal, State, and Local 
licenses and permits required for the operation of the business conducted by the Prime 
Proposer. 

 
9. Indemnification: To the fullest extent permitted by law, the Prime Proposer shall indemnify 

and hold harmless the City and its agents and employees from claims, damages, losses and 
expenses, including attorneys’ fees and court costs whole or in part, but only to the extent 
caused by the act, omission, professional error, fault, mistake or negligence of the Prime 
Proposer, its employees, agents representative, consultants or subcontractors, or their 
employees, agents, or representatives in the performance of professional services under 
this contract, and not for any negligence or fault of the City or others, as limited by A.C.A.     
§ 4-56-104. In claims against any person or entity indemnified under this paragraph by an 
employee of the Prime Proposer, its sub-consultants or subcontractors or anyone directly or 
indirectly employed by them or anyone for whose acts they may be liable, the 
indemnification obligation under this paragraph shall not be limited by a limitation on 
amount or type of damages, compensation or benefits payable by or for the Prime Proposer 
or its sub-consultants or subcontractors under workers’ compensation acts, disability 
benefit acts or employee benefit acts. 
 

10. Headings: The captions, headings and subheadings in this document are for the 
convenience, enjoyment, and ease of reference only and in no way define, limit or describe 
the scope or intent of the document. 

 
11. Choice of Law: This process shall be governed by the laws of the State of Arkansas and 

lawsuits pertaining to the contract may be brought only in the courts in the White County 
Arkansas. 

 
12. Team members: All Team members listed will be obligated to be maintained throughout the 

project unless otherwise approved by the City. 
 

13. Cost of Proposal Preparation:  Any cost incurred by the Proposer in preparation, transmittal, 
or presentation of any information or material submitted in response to the RFQ, shall be 
borne solely by the Proposer. 

 
14. Return of Submittals:  Any documents submitted in response to the RFQ become the 

property of the City and will not be returned. 
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15. The City of Searcy encourages participation of small, minority, and women-owned business 
enterprises in the procurement of goods, services, professional services, and construction, 
either as a general contractor or sub-contractor. It is further requested that whenever 
possible, majority contractors who require sub-contractors, seek qualified small, minority, 
and women-owned businesses to partner with them.  

 
Questions relating to this document may be requested by contacting: 
 
Gabrielle Swain 
Planning Administrator 
(501) 279-1085 
gabrielle.swain@cityofsearcy.gov 
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From: Todd Phillips 
Sent: Monday, March 30, 2026 2:58 PM 
To: Mat Faulkner 
Cc: Jason Nier 
Subject: Rolloff truck request. 
 
Follow Up Flag: Follow up 
Flag Status: Flagged 
 
Mayor, 

See information below on truck assets that the  Sanitation 
department is planning on selling 
when the new trucks arrive in late April and May. I would think we should 
have them ready by Fall to sell 
in auction. See equipment list below on year model and estimated values . 
I have spoken to my dealer 
and he believes the value is a good conservative number and hopefully will 
bring more. 

I am asking if I can go ahead and purchase two Rolloff  trucks to 
keep up with summer demand and 
repay the City later this Fall when the surplus equipment is auctioned 
off. I have a local Sourcewell 
approved new truck quote for $237800 per Roll-Off  truck. Please give me a 
call if you have any 
questions 
 
Truck 26   Roll-Off -1998 Mack    $10,000 
Truck 27   Roll-Off- 1996 Mack    $20,000 
Truck 73   Roll-Off- 2001 Mack    $20,000 
 
Truck T9   Side-Arm 2022 Mack   $75000 
Truck T10 Side-Arm 2022 Mack   $75,000 
Truck T11 Side-Arm 2023 Mack $110,000 
 
Truck 175 Overhead 2022Mack $100,000 
Truck 176 Overhead 2022Mack $120,000 
Truck 177 overhead 2024Mack $150,000 
 

$680,000 
 
 
 
 
Todd Phillips 
Directof of Sanitation 
City of Searcy 
Todd.phillips@cityofsearcy.org 
Off.501-279-1000 
Mb.501-322-5817 
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Time & Attendance Proposal for 
City of Searcy 

 

Raul Medina, Account Executive 
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April 1, 2026 
 
Steven Gifford 
City of Searcy 
401 W Arch Ave 

Searcy, Arkansas 72134 

 

RE: TCP Software proposal 

 
Thank you for the opportunity to present our proposal to City of Searcy. We appreciate your consideration and are 
eager to demonstrate how TCP Software’s proven experience and innovative solutions can support your goals. 
 
For more than 37 years, TCP Software has been dedicated to improving workforce management through precision, 
automation, and adaptability, qualities that align perfectly with City of Searcy’s search for a modern time & 
attendance system. 
 
Today, over 27,100 organizations trust TCP Software to simplify complex workforce processes through advanced yet 
intuitive solutions. This confidence reflects our ongoing commitment to delivering exceptional value and fostering 
lasting partnerships built on integrity and results. 
 
Our platform integrates with over 400 Payroll and ERP systems, ensuring accurate data exchange across existing 
business operations. This interoperability empowers managers with the comprehensive insights they need for 
effective analysis and decision‑making. 
 
Central to our success, and to what we propose for City of Searcy is our well‑established implementation 
methodology. Drawing on decades of experience and informed by best practices, our process ensures a customized, 
efficient, and smooth transition from planning to deployment. Throughout, our team provides dedicated guidance 
and responsive support to guarantee your satisfaction. 
 
Our experience the government sector, and a wide range of clients across other industries, has equipped us with the 
depth of knowledge and adaptability required to deliver solutions that meet the specific challenges of your 
organization. 
 
We welcome the opportunity to discuss this proposal further and answer any questions you may have. I am available 
at your convenience and look forward to the possibility of collaborating with you and your team. 
 
Sincerely, 
 

Raul Medina <<PAGE2_MARK>> 

Account Executive 

(980) 268-2542 | rmedina@tcpsoftware.com  
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Table of Contents 
 

• Solution Requirements 

• Implementation & Support Overview 

• Pricing <<PAGE3_ MARK>> 

• Return on Investment 

• TCP Team Members  
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City of Searcy’s Solution Requirements 
Here is a breakdown of the key solution requirements you have shared with our team, along with a 
description of how TCP Software addresses each challenge. 

 

Identified Challenges: <<PAGE4_MARK>> 
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Implementation & Support Overview 
 

TCP Software helps organizations simplify employee time tracking and workforce management with reliable, easy-

to-use solutions. Our Professional Services team follows a structured train-the-trainer implementation approach, 

shaped by thousands of successful projects, to ensure accurate setup and a smooth rollout tailored to your 

environment and goals. 

City of Searcy will work with our Services team, who will act as your primary implementation partner. They 

collaborate with your account team to: <<PAGE 5_MARK>> 

• Define requirements and success criteria 

• Configure and test the system 

• Coordinate training and change management 

• Guide your organization through go live 

Their experience with large, complex deployments helps ensure your solution is configured correctly and ready to 

deliver value quickly.  

 

 

 

 
 

 

 

 

 

 

 

After go-live, our Support team continues to help you get the most from your TCP solution. They provide fast, 

knowledgeable assistance for questions, troubleshooting, and best-practice guidance, so your team can stay 

focused on operations rather than system issues. 

In 2025, our Support team delivered: 

• 177,787 support cases resolved 

• 97.7% Customer Satisfaction (CSAT) 

• 74.2 Net Promoter Score (NPS) 

• Average response times of under 45 seconds by phone and under 15 seconds by chat 

These results reflect our commitment to being a dependable, long-term partner, supporting City of Searcy from 

implementation through ongoing daily use.   
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Pricing 

TCP Software is pleased to present City of Searcy with the following proposal: <<PAGE6_MARK>>  

 

Item Description Per Unit Cost Quantity Charge Type Order Total 

TimeClock+ Enterprise License $45.00 300 Recurring $13,500.00 

Hardware Support & Maintenance $2,596.86 1 Recurring $2,596.86 

     

RDT + Fingerprint $1,875.83 6 One-Time $11,254.95 

Battery Backup $194.40 6 One-Time $1,166.40 

WiFi 802.11 a/c Adaptor $93.83 6 One-Time $562.95 

Shipping & Handling $100.00 1 One-Time $100.00 

     

TimeClock+: Professional Services $210.00 67 One-Time $14,070.00 

     

   Recurring Total $16,096.86 

   One-Time Total $27,154.30 

     

   Order Total $43,251.16 

 

Special Terms 

• Includes: Implementation, Training, Support & Maintenance 

• OMNIA Contract: 14-10 

• Contract Length: 60 Months 
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<<Page7_Mark>>  

  

Return on Investment 
<<PAGE7 _MARK>> 

                                                                                  
  

11.1 Months 
  

$179,846 
  

7.4x 
  

$886,614 
  

          

  
Payback Period 

  
Average Annual Savings 

  
5-Year Return 

  
5-Year Savings 

  

          

                                                                                  
                      

Annual Savings by Category 
                      

                                            

  
📊 

  
🛡️ 

  
       

  
⚙️ 

  
       

  

            

  Payroll Efficiency   Error Prevention   Lost Time   Scheduling Efficiency   Overtime Reduction   

  
$2,122 

  
$159,120 

  
$33,150 

  
 

  
 

  

            

                                                                                  
                      

Investment & Savings Breakdown 
                      

                                            

  Year 1 Investment  Year 1 Savings  Net Year 1 Benefit  Year 1 Return   

  
$43,251 

  
$194,392 

  
$430,113 

  
8.9x 

  

          

                                                                                  
Cost Comparison: Status Quo vs TCP Solution 

        Current Annual Cost         Annual Cost with TCP Software           
                          
        Manual Payroll Processing  $7,072         Manual Payroll Processing $4,950           

        Payroll Errors $530,400         Payroll Errors $371,280           

        Time Theft / Lost Time  $110,500         Time Theft / Lost Time  $77,350           

        Manual Scheduling          Manual Scheduling            

        Unplanned Overtime          Unplanned Overtime            

        Total $647,972         Total $453,580           
                                                                                  
                      

Cumulative 5-Year Savings Breakdown 
                      

                                            

  Year 1   Year 2   Year 3   Year 4   Year 5   

  
$430,113 

  
$320,330 

  
$505,631 

  
$694,404 

  
$886,614 

  

            

                                                                                  
Assumptions 

                                          Assumes payroll staff collectively spend 16.0 hours each pay period to calculate and finalize payroll for all employees.  

 Assumes a 5.0% payroll error rate, which falls within the commonly referenced 1–8% range reported by the American Payroll Association.  

 Assumes each employee loses an average of 5.0 minutes of paid time per day due to rounding, late punches, and other time‑tracking gaps.  
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TCP Team Members 
At TCP Software, we pride ourselves on assembling a team of exceptional professionals dedicated to delivering 

unparalleled service and support. Our diverse team brings together expertise from various departments to ensure 

the success of our clients. Meet a few of the individuals driving our mission forward: <<PAGE8_ MARK> >  

 

• Raul Medina 

o Account Executive 

o (980) 268-2542 

o rmedina@tcpsoftware.com 

 

• Samantha Martinez 

o Solutions Consultant II 

o (325) 223-9500 

o smartinez@tcpsoftware.com 

 

• Dillon Dimartino 

o Mid-Market Sales Manager 

o (325) 223-9500 

o ddimartino@tcpsoftware.com 

 

• Zackery Hoag 

o VP of Mid-Market Sales 

o (325) 223-9500 

o zhoag@tcpsoftware.com 
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RESOLUTION NO. 2026 -  
 
 
 

A RESOLUTION AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE 
AND PERFORM A CERTAIN AGREEMENT; AND FOR OTHER PURPOSES 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEARCY, TO-WIT: 

 
WHEREAS, the City of Searcy has been presented a certain agreement associated with 

the operations of the City of Searcy or that have an impact upon the residents of the City of 
Searcy, namely an agreement with: 

 

 
• The Searcy Special School District to establish a partnership to support the 

implementation of the 21st Century Community Learning Centers (21CCLC) program. 
 

(the “Agreement”) copies of which have been submitted to the Searcy City Council (see 
MOUs attached hereto); and 

 
WHEREAS, the City of Searcy wishes to approve the execution of, ratify the terms of 

and perform under the conditions contained in, the Agreement. 
 

NOW, THEREFORE, be it resolved by the City Council of the City of Searcy, Arkansas, to- wit: 
 
 

Section 1. That the Searcy City Council approves and ratifies the terms, conditions and 
obligations of the Agreements. 

 
Section 2. That the Searcy City Council authorizes and directs the Mayor and City Clerk to 

execute and perform under the terms of, the Agreements. 
 
Section 3. That the Mayor is authorized to take all actions determined to be necessary, in 

the sole and exclusive determination of the Mayor, in the performance of all obligations, duties 
and responsibilities associated with the Agreements. 

 
PASSED AND ADOPTED this ___th day of April, 2026. 

 
 

 
________________________________ 
Mayor of Searcy 

ATTEST: 
 
 
 

____________________________ 
City Clerk 
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MEMORANDUM OF UNDERSTANDING (MOU) 
Between​
Searcy School District (SSD)​
And​
Effective Date: September 2026 

Duration: September 2026 – May 2027
 

I. PURPOSE 
This Memorandum of Understanding (MOU) establishes a partnership between the Searcy 
School District (SSD) and [Partner Organization Name] to support the implementation of the 
21st Century Community Learning Centers (21CCLC) program. The purpose of this 
collaboration is to provide high-quality academic enrichment opportunities during non-school 
hours that support student achievement, positive youth development, and family engagement. 

II. BACKGROUND 
The 21CCLC program is designed to provide opportunities for academic enrichment, including 
tutoring and mentoring, as well as a broad array of additional services, programs, and activities 
such as youth development, arts, STEM, wellness, and college/career readiness. 

SSD seeks to partner with community and school-based organizations to enhance program 
offerings and meet the diverse needs of students and families. 

 

III. SCOPE OF SERVICES 
City of Searcy agrees to provide the following services (check and/or describe): 

●​ ☐ Academic enrichment (e.g., tutoring, literacy, math support) 
●​ X☐ STEM programming 
●​ ☐ Arts and cultural activities 
●​ X☐ Physical fitness and wellness programs 
●​ ☐ Mentoring and youth development 
●​ ☐X Family engagement activities 
●​ ☐ Other: ___________________________________________ 
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IV. ROLES AND RESPONSIBILITIES 

A. Searcy School District (SSD) 

SSD agrees to: 

1.​ Provide overall program oversight and coordination for the 21CCLC grant. 
2.​ Identify and recruit eligible students for participation. 
3.​ Provide appropriate facilities and access to necessary resources, as available. 
4.​ Ensure compliance with federal, state, and local regulations. 
5.​ Collect and manage program data for evaluation and reporting purposes. 
6.​ Communicate regularly with the partner organization regarding scheduling, expectations, 

and program needs. 

B. ___City of Searcy___________________ 

The Partner agrees to: 

1.​ Deliver high-quality, evidence-based enrichment services as outlined in Section III. 
2.​ Provide qualified staff or volunteers to implement activities. 
3.​ Maintain appropriate supervision and ensure student safety at all times. 
4.​ Comply with all SSD policies, including background checks and student confidentiality 

requirements (FERPA). 
5.​ Maintain accurate attendance and participation records and submit required reports to 

SSD. 
6.​ Participate in program evaluation efforts, including surveys and data collection. 
7.​ Communicate regularly with SSD staff regarding program progress and any issues. 

 

V. LOCATION 
Programs will be offered at the following location(s):​
Sidney Deener Elementary School  

VI. FUNDING AND RESOURCES 
●​ ☐ This is a non-funded partnership (in-kind services). 

 

VII. DATA SHARING AND CONFIDENTIALITY 
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Both parties agree to comply with all applicable laws and regulations regarding student privacy, 
including the Family Educational Rights and Privacy Act (FERPA). 

Any shared data will be used solely for program evaluation and improvement purposes and will 
remain confidential. 

XIII. SIGNATURES 
By signing below, both parties agree to the terms and conditions outlined in this MOU. 

Searcy School District​
Name: __Bobby Hart_________________________​
Title: ____Superintendent_____________________​
Signature: _______________________​
Date: ____________________________ 

City of Searcy__________________​
Name: ___Mat Faulkner________________________​
Title: ___Mayor of Searcy________________________​
Signature: _______________________​
Date: ____________________________ 

 

XIV. CONTACT INFORMATION 
SSD Contact:​
Name: ___Baylee Ferren___________​
Title: _21CCLC Site coordinator____​
Email: __bferren@searcyschools.org___​
Phone: _501-268-3850______________ 

Partner Contact:​
Name: ___________________________​
Title: ___________________________​
Email: __________________________​
Phone: __________________________ 
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MEMORANDUM OF UNDERSTANDING 

between 

McRae Elementary and 

City of Searcy, Mat Faulkner, Mayor 

Effective Date:  Aug 12, 2026

Duration: 2026-2029 

 

I.​ Purpose 

This Memorandum of Understanding (MoU) is made and executed by and between:  
McRae Elementary and City of Searcy, Mat Faulkner, Mayor, to support the 
implementation of the 21st Century Community Learning Centers (21CCLC) program.   

The purpose of this collaboration is to provide high-quality academic enrichment 
opportunities during non-school hours that support student achievement, positive youth 
development, and family engagement. 

The 21CCLC program is designed to provide opportunities for academic enrichment and a 
broad array of additional services, programs and activities. 

McRae Elementary seeks to partner with community and school-based organizations to 
enhance program offerings and meet the diverse needs of students and families. 

II.​ Scope of Services 

Both institutions agree to explore the development of the following types of activities:  

​✓ Academic Intervention 

​✓ Academic Enrichment 

​ Structured Physical Activity 

​ STEM Programming 

​ Activities Involving the Arts 

​✓ Mentoring and Youth Development 

​✓ Family Engagement Activities 

​ Social Emotional Learning  

​ Other: ________________________________ 

III. ​ Responsibilities of the Parties 

The two Parties recognize that the implementation of any agreed upon activity will depend upon 
the interests and expertise of the individuals involved and the availability of personnel, space and 
other resources.  

A.​ McRae Elementary agrees to: 
1.​ Provide overall program insight and coordination for the 21CCLC grant. 
2.​ Identify and recruit eligible students for participation. 
3.​ Provide appropriate facilities and access to necessary resources, as available. 
4.​ Ensure compliance with federal, state and local regulations. 
5.​ Collect and manage program data for evaluation and reporting purposes. 
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6.​ Communicate regularly with the partner organization regarding scheduling, 
expectation, and program needs. 

B.  City of Searcy, Mat Faulkner, Mayor agrees to: 

1.​ Deliver high-quality, evidence-based enrichment services as outlined in Section III. 
2.​ Provide qualified staff or volunteers to implement activities. 
3.​ Maintain appropriate supervision and ensure student safety at all times. 
4.​ Comply with all SSD policies, including background checks and student 

confidentiality requirements (FERPA). 
5.​ Maintain accurate volunteer attendance and participation records and submit 

required reports to McRae Elementary. 
6.​ Participate in program evaluation efforts, including surveys and data collection. 
7.​ Communicate regularly with McRae Elementary staff regarding program progress 

and any issues. 

IV. ​ Location 

Programs will be offered at the following location(s): 

McRae Elementary School 

V. ​ Funding and Resources 

This is a non-funded partnership (in-kind) service. 

VI. ​ Data Sharing and Confidentiality 

Both parties agree to comply with all applicable laws and regulations regarding student 
privacy, including the Family Educational Rights and Privacy Act (FERPA). 

Any shared data will be used solely for program evaluation and improvement purposes 
and will remain confidential. 
 
VII.  Signatures and Contact Information 

This MoU shall enter into force on the latest date of signing by qualified representatives of both 
institutions. 

McRae Elementary 
Administration: Heather Franks 
Title: Principal 
Signature: ________________​
Name: Kristi Smith 
Title:  21CCLC Program Director 
Signature:   Kristi  Smith 
Date:  April 8, 2026 
 
Partner Organization / Contact 
Organization: _City of Searcy, Mat Faulkner, Mayor 
Contact Person: Mat Faulkner_______________ 
Title:  City of Searcy Mayor 
Signature:   _____________________ 
Date:  ______________________ 
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Resolution 2026-________ 

A RESOLUTION APPROVING AMOUNTS OF LIENS TO BE CERTIFIED TO THE 
WHITE COUNTY TAX COLLECTOR AGAINST CERTAIN PROPERTIES IN THE 
CITY OF SEARCY, ARKANSAS, AS A RESULT OF GRASS CUTTING EXPENSES 
AND ABATEMENT OF OTHER NUISANCES; AND FOR OTHER PURPOSES.    

                  WHEREAS, in accordance with Ark. Code Ann. § 14-54-901, and Chapter 9 of the Searcy Code of 
Ordinances, the City of Searcy has corrected conditions existing on certain lots or other real property within the City 
of Searcy and is entitled to compensation pursuant to Ark. Code Ann. § 14-54-901 and Section 9-2-4-5 of the Searcy 
Code of Ordinances; and  

                   WHEREAS, state law also provides for a lien against the subject properties, with the amount of the lien 
to be determined by the City Council at a hearing held after notice to the owner(s) thereof by certified mail or 
publication (see Exhibit “A” attached hereto), with said amount (plus ten percent collection penalty) to be 
thereafter certified to the White County Tax Collector; and  

                    WHEREAS, a hearing for the purpose of determining such lien has been set for 5:00 p.m. on the 10th day 
of March, 2026, in order to allow for service of the attached notice of this hearing upon the listed property owner(s), 
by certified mail or publication as might have been necessary. 

                    NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEARCY, ARKANSAS: 

                    SECTION 1: That after notice to property owner(s), a public hearing was held at 5:00p.m.  on the 10th day 
of March, 2026, for the purpose of determining the amount of the lien, if any, to be filed against certain real 
property as the result of grass cutting and abatement of other nuisances by the City of Searcy. 

                    SECTION 2: That after said public hearing, the amounts listed in Exhibit “A” are hereby certified and are 
to be forwarded to the White County Tax Collector pursuant to Ark. Code Ann. § 14-54-903 and Section 9-2-4-5 of 
the Searcy Code of Ordinances. 

                    SECTION 3: That this Resolution shall be in full force and effect from and after its passage and approval, 
until the lien has been satisfied. 

PASSED AND ADOPTED on this ____ day of   _______________, ________. 

 

 

________________________________ 

  

                                                                                                                                      City of Searcy, Mayor 

ATTEST: 

_________________________________ 

City of Searcy, City Clerk 
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Exhibit A 

 

Notice is hereby given that lien amounts upon the following described lands will be considered 
by the Searcy City Council at their meeting on March 10, 2026 at 5:00 pm, at 401 W Arch Ave. 
(Searcy City Hall) in Searcy, AR 72143. The owner(s) or lien holders have the right to contest 
the lien amount before the City Council at the public hearing. 
 
 
 
Parcel:        016-10126-000 
Address:     702 Eastwood Dr. 
Owner:       Blayed Dillion Smith 
Legal:         Beginning at the Northeast Corner of the Northeast Quarter (NE ¼) of the 
Southwest Quarter (SW ¼) of Section Three (3), Township Seven (7) West in the City of 
Searcy, White County, Arkansas, and run thence West 818 feet to the point of beginning; 
thence South 150 feet; thence West 150 feet; thence North 150 feet; thence East 150 feet; to 
the point of beginning. Also a right-of-way for easement over and upon the South 50 feet of 
the North 50 feet of the West 455 feet of the said Northeast Quarter of the Southwest Quarter 
(NE ¼ SW ¼), with right of egress and ingress over and upon the same. 

Lien:           $419.30 

  
    
 
      
Parcel:        016-10586-001 
Address:     1841 E Beebe Capps Expwy. 
Owner:       Performance Enhancement Professionals LLC 
Legal:         A part of the SE ¼ SE ¼ of Section 11, Township 7 North, Range 7 West being 
more particularly described: Commencing at a found cotton spindle for the SE Corner of said 
Section 11; thence N 89° 31’ 39” W along the South line of said Section 11 a distance of 
360.46 feet to a found ½ “rebar (capped PS #1273) for the Point of Beginning; thence 
continuing N 89°31’ 39” W 354.12 feet to a calculated point; thence departing from said South 
line N 11° 25’ 30” E 762.62 feet to a calculated point on the South right of way line of 
Arkansas State Highway #36 (Beebe-Capps Expressway); thence along said right of way line 
the following bearings and distances: S 83°29’54” E 132.06 feet to a found right of way spike; 
thence S 83° 57’ 07” E 1,66.82 feet to a found ½ “rebar; thence departing from said right of 
way line S 00° 20’ 41” W 449.66 Feet to a found ½ “rebar; thence N 89° 32’ 38” W 80.55 feet 
to a found ½ “rebar (capped PS #1273) and thence S 00° 23’ 50” W 269.91 feet back to the 
Point of Beginning, containing 5.62 acres, more or less. 

Lien:          $677.80 
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RESOLUTION NO. 2026 -  
 

A RESOLUTION AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AND PERFORM A CERTAIN 
AGREEMENT; AND FOR OTHER PURPOSES 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEARCY, TO-WIT: 

 
WHEREAS, the City of Searcy has been presented a certain agreement associated with the operations of 

the City of Searcy or that have an impact upon the residents of the City of Searcy, namely an agreement with: 
 

CORINTH COCA-COLA BOTTLING WORKS, INC. 
 
(collectively, the “Agreement”) copies of which have been submitted to the Searcy City Council; and 

 
WHEREAS, the City of Searcy wishes to approve the execution of, ratify the terms of and perform 

under the conditions contained in, the Agreement. 
 
NOW, THEREFORE, be it resolved by the City Council of the City of Searcy, Arkansas, to-wit: 

 

Section 1.    That the Searcy City Council approves and ratifies the terms, conditions and obligations 
of the Agreement. 

 
Section 2. That the Searcy City Council authorizes and directs the Mayor and City Clerk to execute, 

and perform under the terms of, the Agreement. 
 

Section 3. That the Mayor is authorized to take all actions determined to be necessary, in the sole and 
exclusive determination of the Mayor, in the performance of all obligations, duties and responsibilities 
associated with the Agreement. 

 
PASSED AND ADOPTED this _____ day of _______________, 2026. 
 

        
            ____________________________ 
  Mayor of Searcy 

ATTEST: 
 
 
___________________________ 
City Clerk 
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RESOLUTION NO. - 

A RESOLUTION AUTHORIZING THE SUBMISSION OF APPLICATIONS FOR 
VARIOUS GRANTS; AND FOR OTHER PURPOSES 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEARCY, TO-WIT: 
 
WHEREAS, the City of Searcy recognizes the importance of increasing safe pedestrian and 
bicycle connectivity between key destinations in Searcy for the safety, mobility and quality of 
life of its residents;  

WHEREAS, the City of Searcy understands that Federal TAP (Transportation Alternative 
Program) funds are available through ARDOT at an 80% federal/20% local match to improve or 
develop sidewalks;  
 
WHEREAS, the City of Searcy will apply for the TAP grant in order to construct a 12’ shared-
use sidepath connecting the Harding University campus to historic downtown Searcy, for the 
maximum request amount of $500,000 from ARDOT and a minimum 20% match of $125,100 
from the City for a minimum total project cost of $625,100; 
 
WHEREAS, the City Council of the City of Searcy, having heard evidence as to the importance 
of the following grant funds and the role they would play in the City of Searcy, wishes to submit 
application to be the recipient of such grants. 

NOW, THEREFORE, be it resolved by the City Council of the City of Searcy, Arkansas: 

Section 1. That the Searcy City Council hereby approves the submission of applications for the 
following grant and authorizes the Mayor to execute any such documentation necessary to 
complete said application. 

1. The ARDOT TAP Grant, 

Section 2. That the Searcy City Council believes that these grants align with the City's needs and 
will greatly benefit the community. 

 

PASSED AND ADOPTED this _____ day of ________________, 2026. 

 

____________________________ 

Mayor of Searcy 

ATTEST: 

___________________________________ 

City Clerk 
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RESOLUTION NO. 2026 -   
 

A RESOLUTION AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AND PERFORM CERTAIN 
AGREEMENTS; AND FOR OTHER PURPOSES 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEARCY, TO-WIT: 

 
WHEREAS, the City of Searcy has been presented a certain agreement associated with the 

operations of the City of Searcy or that have an impact upon the residents of the City of Searcy, namely 
an agreement with: 

 
A. Second Chance Fitness 

 
(the “Agreement”)  copies  of  which  have  been  submitted  to  the  Searcy  City Council; and 

 
WHEREAS, the City of Searcy wishes to approve the execution of, ratify the terms of and 

perform under the conditions contained in, the Agreement. 
 
NOW, THEREFORE, be it resolved by the City Council of the City of Searcy, Arkansas, to-wit: 

 

Section 1.    That the Searcy City Council approves and ratifies the terms, conditions and 
obligations of the Agreement. 

 
Section 2. That the Searcy City Council authorizes and directs the Mayor and City Clerk to 

execute, and perform under the terms of, the Agreement. 
 

Section 3. That the Mayor is authorized to take all actions determined to be necessary, in the 
sole and exclusive determination of the Mayor, in the performance of all obligations, duties and 
responsibilities associated with the Agreement. 

 
PASSED AND ADOPTED this ___th day of April, 2026. 
 

        
            ____________________________ 
  Mayor of Searcy 

ATTEST: 
 
 
___________________________ 
City Clerk 
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RECIPIENT:

Searcy Community Center
801 South Elm Street
Searcy, Arkansas 72143
Phone: 501-593-0266

Quote #1576

Sent on Mar 11, 2026

Total $290,370.65

Product/Service Description Qty. Unit Price Total

T663 COMMERCIAL
TREADMILLL

Elevate your fitness with the T661 Treadmill,
combining
durability and innovation. Its 3.0 HP DC motor
powers
speeds from 0.1 to 12 mph and inclines from 0–15%,
catering to all workout levels. Enjoy comfort with
MyFlex+ cushioning and hassle-free upkeep with the
ECO-GLIDE™ auto-lubrication system. The T661 is
your
reliable partner for achieving fitness goals.

8 $6,695.00 $53,560.00

HR T663 Medical Handrails T663 1 $548.00 $548.00

R030203 POWER
STREAM HIIT MILL

The completely self-powered, Hiit-Mill offers a one-
of-a-kind workout experience that requires
zero electricity and is 100% user-powered. The
freedom and versatility of this totally manual
treadmill offers users total control, whether running or
walking. The unique curved running
surface features include:
Dimensions: 67.4” x 29.4” x 62.1”
•Reduced needs for repair and maintenance
•Safety lines indicating the belt is in motion.
•Burns More Calories Than Motorized Treadmills
•Low-Impact Design Reduces Risk of Injury
•Onboard programs that target Time, Calories,
Distance, Speed, Watts, Pace, Heart Rate

1 $3,299.00 $3,299.00

9-3415-4G-10IN-60BLK
LIKE NEW

STAIRMASTER 4G GAUNTLET W/LCD WAS A
UNIT THAT WAS REPLACED THAT NEVER WAS
USED.  IT HAS A STUCK KEY ISSUE AND WE
NEED TO FIX.
IF I CAN GET THIS IS THE DEAL!

2 $7,299.00 $14,598.00

G874 ELITE ECO-POWER ELLIPTICAL
OOB

3 $8,895.00 $26,685.00

8AR TKO AIR RAID
ROWER

Air Raid Rower 2 $1,430.00 $2,860.00

1 of 9 pages

Second Chance Fitness, Inc.
P.O. Box 1545  |  Cabot, Arkansas 72023
501-831-9993  |  service@2ndchancefitness.com  |
www.2ndchancefitness.com
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Product/Service Description Qty. Unit Price Total

G576R G576R RECUMBENT BIKE WITH ADJUSTABLE
BACKREST AND SEAT ADJUSTMENT!  5 YEARS
PARTS AND LABOR!
ECO-POWR™ Integrated Inverter
Console toggles and fingertip controls for easy
resistance adjustment
Seat and backrest adjustment
3-speed fan
OOB

3 $6,995.00 $20,985.00

G576U G576 U FULL COMMERCIAL BIKE WITH 5 YEARS
ARTS AND LABOR WARRANTY!  Integrated ECO-
POWR™ technology converts
human power into usable electricity
• Horizontal and vertical seat adjustment
• Fingertip controls for easy resistance adjustment
OOB

2 $5,995.00 $11,990.00

FREEMOTION
PERSONAL TRAINING
AREA- CARDIO

FMTK74819(XX) FREEMOTION I22.9 INCLINE TRAINER 1 $13,999.00 $13,999.00

FMEX84821 FREEMOTION B22.7 COACHBIKE 1 $8,499.00 $8,499.00

DUMBBELL CORNER

875CB-BK COMMERCIAL AB/CRUNCH BENCH 1 $1,010.00 $1,010.00

924FID-B Flat/Incline/Decline Bench 6 $940.00 $5,640.00

7051B-BK TKO 10 PR DUMBBELL RACK W/ SADDLES 4 $1,280.00 $5,120.00

7049-G2 W PIC TKO SIGNATURE UTILITY BENCH 1 $550.00 $550.00

EAST END STRENGTH
AREA

1 $0.00 $0.00

2 of 9 pages

Second Chance Fitness, Inc.
P.O. Box 1545  |  Cabot, Arkansas 72023
501-831-9993  |  service@2ndchancefitness.com  |
www.2ndchancefitness.com
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Product/Service Description Qty. Unit Price Total

7032-B 5-Stack Jungle W
PIC

Signature 5-Stack Cable Machine

The all new Signature Series  5 STACK MULTI-
STATION, is a powerhouse of versatility and
efficiency in strength training. It can accommodate
diverse exercises and multiple users simultaneously.
Featuring four fully shrouded weight stacks totaling
210lb each, it ensures ample resistance for varying
fitness levels.  This multi-station unit prioritizes
durability and stability for long-lasting performance.
Whether you're targeting specific muscle groups or
engaging in full-body workouts, the Signature Multi-
Stack offers a space-saving solution without
compromising on functionality or effectiveness.

5-stack cable machine
Fully shrouded
(5) 210lb  weight stacks
Graduating stack W/5 10 lb plates x 10 15 lb plates
Multi-grip pull up station
Assembled dimensions: 204” W x 139” D x 95” H

1 $13,800.00 $13,800.00

DF-307 SPORTSART PERFORMANCE DUAL FUNCTION
CHIN-UP/TRICEP DIP

THIS IS A DF-207

1 $4,995.00 $4,995.00

DF-304 SPORTSART PERFORMANCE PEC FLY/REAR
DELTOID

DF-204

1 $4,495.00 $4,495.00

DF208  MULTI PRESS SPORTS ART MULTI PRESS STATION FULL
COMMERCIAL ALL PRESSING STATIONS

2 $5,295.00 $10,590.00

DF-305 SPORTSART PERFORMANCE BICEPS
CURL/TRICEPS EXTENSION

DF-205

1 $4,995.00 $4,995.00

DF-306 LOWER BACK /
AB CRUNCH

SPORTSART PERFORMANCE LOWER BACK/AB
CRUNCH

1 $4,995.00 $4,995.00

S935 ROTARY TORSO SPORTS ART ROTARY TORSO WITH 176LB
WEIGHT STACK

1 $6,595.00 $6,595.00

3 of 9 pages

Second Chance Fitness, Inc.
P.O. Box 1545  |  Cabot, Arkansas 72023
501-831-9993  |  service@2ndchancefitness.com  |
www.2ndchancefitness.com
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Product/Service Description Qty. Unit Price Total

DF-300 SPORTSART PERFORMANCE LEG
EXTENSION/LEG CURL

OOBL

2 $5,495.00 $10,990.00

Not included

N955 SPORTSART N955 STATUS GLUTE

OOBL

1 $5,495.00 $5,495.00

DF-301 SPORTSART PERFORMANCE LEG PRESS/CALF
EXTENSION

1 $5,495.00 $5,495.00

DF-302 SPORTSART PERFORMANCE
ABDUCTOR/ADDUCTOR

DF-202

1 $5,295.00 $5,295.00

FREE WEIGHT

712LP Linear Leg Press TKO 1 $3,950.00 $3,950.00

714 HS TKO HACK
SQUAT W PIC 1

80.00 
The Signature Plate Loaded Hack Squat takes the
traditional exercise to a less stressful lift on the spine
with a unique back pad position to reduce stress on
the spine. 
Linear press training motion
Natural feel of free weights in a guided press
Targets the leg muscles without the strain on the
spine
Oversized platform for increased exercise

1 $3,980.00 $3,980.00

722SC TKO SEATED CALF RAISE 1 $1,230.00 $1,230.00

723HT Hip Thruster 1 $2,420.00 $2,420.00

872SM-B TKO SMITH MACHINE GRAPHITE 1 $4,610.00 $4,610.00

4 of 9 pages

Second Chance Fitness, Inc.
P.O. Box 1545  |  Cabot, Arkansas 72023
501-831-9993  |  service@2ndchancefitness.com  |
www.2ndchancefitness.com
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Product/Service Description Qty. Unit Price Total

8030R-445 W PIC 2 803OR-2.5 Olympic 2.5lb. Rubber Dual Grip Plate
2 803OR-5 Olympic 5lb. Rubber Dual Grip Plate
4 803OR-10 Olympic 10lb. Rubber Dual Grip Plate
2 803OR-25 Olympic 25lb. Rubber Dual Grip Plate
2 803OR-35 Olympic 35lb. Rubber Dual Grip Plate
6 803OR-45 Olympic 45lb. Rubber Dual Grip Plate

4 $1,498.00 $5,992.00

829TR-A10 TKO10 SIDED PRO RUBBER DUMBBELL SET 5-
50LB

2 $1,870.00 $3,740.00

829TR-B10 10 SIDED RUBBER DUMBBELL SET 55-100LB 2 $5,270.00 $10,540.00

XTTM3-CK • 1 TANK M3

• 1 TANK M3 Console

• 1 TANK V-Strap

• 1 TANK Power Tether

• 1 TANK Tow Rope

• 1 TANK Strap/Harness Tow Kit

• 1 TANK M1/M3 Cover

1 $3,188.00 $3,188.00

XTTR-1.5-30-101 TANK TOW ROPE, 1.5 IN X 30 FT (38MMX9.1M)

XTTHS-101 TANK TOW STRAP & HARNESS

TORQUE FUNCTIONAL
TRAINING EQUIPMENT

TORQUE CORNER UNIT
CARDIO AREA WEST
END

tO SIMPLFY AND FOR THE SAKE OF
CONFUSION.  I HAVE GIVEN YOU A PIC OF THE
EXACT UNIT WITH ACCESSI

1 $26,680.00 $26,680.00

STRENGTH AREA
TORQUE WALL AND
ACCESSORIES

1 $29,192.00 $29,192.00

5 of 9 pages

Second Chance Fitness, Inc.
P.O. Box 1545  |  Cabot, Arkansas 72023
501-831-9993  |  service@2ndchancefitness.com  |
www.2ndchancefitness.com
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Product/Service Description Qty. Unit Price Total

BPTBR-25 BUMPER PLATE, TORQUE BLACK RUBBER - 10
X8
BUMPER PLATE, TORQUE BLACK RUBBER - 25
LB 8
BUMPER PLATE, TORQUE BLACK RUBBER -35
LB 4
BUMPER PLATE, TORQUE BLACK RUBBER -45
LB 12

32 TOTAL PLATES

1 $3,500.00 $3,500.00

DBRH-035LB DUMBBELL, RUBBER HEXAGON
-05LB,10LB,15LB,20LB 25LB, 30LB, 35 LB 2
COMPLETE SETS

1 $559.00 $559.00

X6ATKBPI  W PIC 6 FOOT (1.8 M) AT KETTLEBELL PACKAGE IN
PAIRS
KETTLEBELL, TORQUE CAST IRON - 4 KG/8.8LB
KETTLEBELL, TORQUE CAST IRON - 8 KG/17.6
LB
KETTLEBELL, TORQUE CAST IRON - 12 KG/26.4
LB
KETTLEBELL, TORQUE CAST IRON - 16KG/35.2
LB
KETTLEBELL, TORQUE CAST IRON - 20 KG/44.1
LB
KETTLEBELL, TORQUE CAST IRON - 24 KG/52.9
LB
KETTLEBELL, TORQUE CAST IRON - 28 KG/61.7
LB
KETTLEBELL, TORQUE CAST IRON - 32 KG/70.5
LB

1 $2,356.00 $2,356.00
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Product/Service Description Qty. Unit Price Total

MONTHLY
PREVENTATIVE
MAINTENANCE

**MONTHLY Preventative Maintenance Program: 3-
Year or 5-Year Plan Duration**

We offer a 3-Year or 5-Year plan, both of which
ensure a 24-hour response for any non-scheduled
service calls (emergency calls).

This service encompasses lubrication, diagnostics,
and cleaning of all fitness equipment included in your
package. Furthermore, it covers maintenance for any
equipment that does not require new parts, such as
the tightening of screws, cables, and belts. Should
you require a part, we will arrange for it to be ordered
at no additional cost as long as you are enrolled in
our preventative maintenance agreement.
Comprehensive documentation of our work will be
provided after each service.

Please note: Engaging an outside company to
service the equipment will void all warranties in place
with Second Chance Fitness.

20 $0.00 $0.00

BUMPER TO BUMPER 5
YEAR PARTS AND
LABOR WARRANTY

MANUFACTURERS !!!BUMPER TO BUMPER 5
YEAR PARTS AND LABOR WARRANTY!!
EVERTHING IS COVERED UNDER BUMBER TO
BUMPER WARRANTY THAT WE SELL YOU ON
THIS PROJECT.

YES THIS INCLUDES TURF, DUMBBELLS,
TORPEDO BAGS, BALLS, BANDS,
ETC...EVERTHING!

1 $0.00 $0.00

WEEKLY WELLNESS
CHECK ON ALL FITNESS
EQUIPMENT

We will conduct a weekly wellness walkthrough to
test, diagnose, lubricate, and calibrate your
equipment as necessary. Regular inspections are
essential to mitigate potential liability issues and
ensure we remain informed about the operations of
your facility.

180 $0.00 $0.00

FREIGHT TOTAL THERE IS NO CHARGE FROM ANY VENDOR FOR
ANY FREIGHT ON THIS DEAL!

1 $0.00 $0.00

DELIVERY/INSTALLATIO
N

DELIVERY/INSTALLATION 1 $9,850.00 $9,850.00*

BROADFIT
MUNICIPALITY RATES
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Product/Service Description Qty. Unit Price Total

SALES TAX FIRST $2500 SALES TAX FOR FIRST $2500 IS %10.25 WHICH
IS $256.25

1 $256.25 $256.25*

FUTURE TRADE VALUE
IN 5 YRS

FUTURE TRADE IN VALUE GUARENTEE AT THE
END OF 5 YEARS! $50,000! Pls ask

1 $0.00 $0.00

SA WELL PLUS KIT
AP/SG/WIFI

SA Well+ Kit MiniPC/Gateway/Keyboard/Mouse 1 $3,995.00 $3,995.00

SAWELL+ STATUS BLE
BRD

SA WELL BLUETOOTH BOARD FOR NEW
STATUS CARDIO

16 $538.00 $8,608.00

SALES TAX FIRST $2500 SALES TAX FOR FIRST $2500 IS %10.25 WHICH
IS $256.25

1 $256.25 $256.25*

STATE SALES TAX OVER
2500.00 AT 6.5%

1 $17,722.15 $17,722.15*

* Non-taxable

A deposit of $145,185.33 will be required to begin.

Subtotal $384,212.65

Discount - $93,842.00

Total $290,370.65

Attachments

View online https://l.jbbr.io/LulBEkl

Broad_Fit_Financial_Standard_Applica.pdf

BROADFIT MUNI FINANCING RATES 1 29 26.png

SEARCY_CC_REV_1.pdf

This quote is valid for 30 days.
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Signature: _____________________      Date: _____________
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RECIPIENT:

Searcy Community Center
801 South Elm Street
Searcy, Arkansas 72143
Phone: 501-593-0266

Quote #1573

Sent on Mar 13, 2026

Total $5,434.69

Product/Service Description Qty. Unit Price Total

BSMFTH BODY SOLID YOGA MAT WALL HANGER 3 $28.00 $84.00

PS-93830 Premium Hanging Club Mat 56 in. L x 23 in. W x 5/8
in. thick - Jet Black

25 $55.00 $1,375.00

Not included

HMLTF-12.5-101 HANGING MAT LONG, TORQUE FUNCTIONAL
12.5 MM THICK

1 $102.00 $102.00

BSTYB10 BODY SOLID BLACK YOGA BLOCK 40 $9.50 $380.00

AMPB-BK 20 PIECE BLACK PILATES BALL 1 $80.00 $80.00

AS-XL 20 $115.00 $2,300.00

NEO-N-8 APOLLO NEOPRENE DUMBBELL 2 $17.12 $34.24

NEO-N-10 APOLLO NEOPRENE DUMBBELL 15 $21.40 $321.00*

NEO-N-15 APOLLO NEOPRENE DUMBBELL 15 $32.10 $481.50

NEO-N-20 APOLLO NEOPRENE DUMBBELL 15 $42.80 $642.00

IR1400-4KG ·Gravity cast iron kettlebells with smooth,flat bottom

·powder coated ensures consistent finish and feel

·Use for
squats,throws,cleans,jerks,snatches,rotational
swings and more

2 $16.98 $33.96
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Product/Service Description Qty. Unit Price Total

IR1400-8KG ·Gravity cast iron kettlebells with smooth,flat bottom

·powder coated ensures consistent finish and feel

·Use for
squats,throws,cleans,jerks,snatches,rotational
swings and more

2 $33.96 $67.92

IR1400-12KG ·Gravity cast iron kettlebells with smooth,flat bottom

·powder coated ensures consistent finish and feel

·Use for
squats,throws,cleans,jerks,snatches,rotational
swings and more

2 $50.92 $101.84

IR1400-16KG ·Gravity cast iron kettlebells with smooth,flat bottom

·powder coated ensures consistent finish and feel

·Use for
squats,throws,cleans,jerks,snatches,rotational
swings and more

2 $67.88 $135.76

IR1400-20KG ·Gravity cast iron kettlebells with smooth, flat bottom

·powder coated ensures consistent finish and feel

·Use for squats, throws, cleans, jerks, snatches,
rotational swings and more

2 $84.88 $169.76

IR1400-24KG ·Gravity cast iron kettlebells with smooth,flat bottom

·powder coated ensures consistent finish and feel

·Use for
squats,throws,cleans,jerks,snatches,rotational
swings and more

2 $101.84 $203.68

IR3920-10 OCTAGON COATED DUMBBELL 2 $17.80 $35.60

IR3920-15 OCTAGON COATED DUMBBELL 2 $31.80 $63.60

IR3920-20 OCTAGON COATED DUMBBELL 1 $42.40 $42.40

IR3920-25 OCTAGON COATED DUMBBELL 1 $53.00 $53.00
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Product/Service Description Qty. Unit Price Total

IR3920-30 OCTAGON COATED DUMBBELL 1 $63.60 $63.60

M-BALL-4 MEDEICINE BALL 2 $33.00 $66.00

M-BALL-6 MEDEICINE BALL 2 $37.40 $74.80

M-BALL-8 MEDEICINE BALL 2 $43.60 $87.20

M-BALL-10 MEDEICINE BALL 2 $52.80 $105.60

ROLLING MED BALL
RACK

1 $198.00 $198.00

AMPKYR PORTABLE KETTLEBELL/DUMBBELL RACK 2 $198.00 $396.00

DELIVERY/INSTALLATIO
N

DELIVERY/INSTALLATION  FREE FREEE! 1 $0.00 $0.00*

FREIGHT COMMERCIAL FREIGHT COMMERCIAL 1 $400.00 $400.00*

DISCOUNT 1 -$3,000.00 -$3,000.00

* Non-taxable

A deposit of $5,434.69 will be required to begin.

Subtotal $4,996.46

Searcy (10.25%) $438.23

Total $5,434.69

This quote is valid for 30 days.

Signature: _____________________      Date: _____________
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RESOLUTION NO. 2026 -  
 
 

A RESOLUTION AUTHORIZING THE ABANDONMENT OF FULLY UTILIZED ASSET; 
AND FOR OTHER PURPOSES 
 

 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEARCY, TO-WIT: 
 
 WHEREAS, the City of Searcy has been presented reports concerning the following Parks 
and Recreation Department assets: 
 

- PR-04PG Playground Equipment between Boys & Girls ballfields 
 
(the “Disposed Asset”); and 
 
 WHEREAS, the Disposed Asset has been fully utilized, and will be disposed of through the 
City of Searcy Maintenance Department; and 
 
  NOW, THEREFORE, be it resolved by the City Council of the City of Searcy, 
Arkansas, to-wit: 
 

Section 1. That the Searcy City Council acknowledges the disposition of the Disposed 
Asset and, and that this disposition should be reflected upon the records of the City of Searcy. 

  
Section 2. That the Searcy City Council authorizes and directs the Mayor and City 

Clerk to properly document that this property will be properly disposed of through the Searcy 
Maintenance Department and that this property should be removed from the City of Searcy’s 
Capital Assets. 
 

 
PASSED AND ADOPTED this ____th day of April, 2026. 

 
 
 
       __________________________ 

Mayor of Searcy 
 
ATTEST: 
 
 
__________________ 
City Clerk 
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ORDINANCE NO. 2026-___ 

AN ORDINANCE ESTABLISHING THE SALARY OF THE POSITION OF CITY 
CLERK, DECLARING AN EMERGENCY; AND FOR OTHER PURPOSES. 

 

WHEREAS, the current position of City Clerk/Treasurer of the City of Searcy is a combined 
position held by one individual who is elected every four (4) years by the qualified electors of 
the City; and 

WHEREAS, the City Council of the City of Searcy, Arkansas by Ordinance 2026-07 have 
separated the position of City Clerk from the Treasurer, has determined with the next regularly 
scheduled election cycle, which is in November 2026 and a term running from January 1, 2027 
through December 31, 2030; and 

WHEREAS,  Ark. Code Ann. §14-43-409 grants authority to the City Council to provide by 
ordinance the salary of the City Clerk. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SEARCY, ARKANSAS: 

Section 1.  The City Clerk of Searcy, Arkansas shall be paid a salary of $25,000.00 per year 
to perform the duties of the clerk as delineated in Ark. Code Ann. §14-43-506, 
which include keeping custody of the laws, ordinances, and resolutions of the City 
and to keep a regular and correct journal of all proceedings the City Council 
effective January 1, 2027. 

Emergency Clause.   The definition of the various duties for certain elected officials is  
vital to the seamless flow of government, and because it is important to 
give ample notice to anyone wishing to be considered for the position of 
City Clerk in the future, time is of the essence and an emergency is 
declared to exist and this ordinance shall be in full force and effect from 
the date of its passage.  

 
PASSED AND ADOPTED  this        day of  April,  2026. 
 

Approved:  
 
 
      _________________________________ 
      Mayor 
 
ATTEST: 
 
 
___________________________ 
City Clerk/Treasurer 
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ORDINANCE NUMBER 2026 -  
 

AN ORDINANCE ABANDONING AND VACATING A PORTION OF AN ALLEY 
BETWEEN LOTS 1 THROUGH 6 OF BLOCK 17 OF MOORE=S ADDITION AND LOTS 1 
THROUGH 3 OF BLOCK 12 OF SANDERS SUBDIVISION OF THE JONES ADDITION IN 
THE CITY OF SEARCY, ARKANSAS; DECLARING AN EMERGENCY AND FOR OTHER 

PURPOSES 
 

The City Council of the City of Searcy, Arkansas, meeting in regular session, makes the 
following findings of fact and enacts the following provisions: 
 

WHEREAS, Dustin Lavendar, as the owners of property abutting a dedicated but unopened 
and abandoned portion of an alley, in the City of Searcy, Arkansas, more particularly described, 
to-wit: 
 

That portion of the alley or passageway which crosses in an Easterly and Westerly 
direction between Lots 1 through 6 of Block 17 of Moore's Addition to the City of 
Searcy and Lots 1 through 3 of Block 12 of Sanders Subdivision of Block 35, 37 
and 38 of Jones Addition to the City of Searcy (being also platted as Lots 7 through 
12 of Moore's Addition to the City of Searcy, being a part of the NW 3 of Section 
10, T-7-N, R-7-W). 

 
(the AAlley@); and 
 

WHEREAS, said landowner represents that the portion of the Alley is situated in the City 
of Searcy, Arkansas, referenced in the Petition filed with the office of the Clerk-Treasurer of the 
City of Searcy, Arkansas, has not been used by the public for a period of 5 years; and 
 

WHEREAS, after due notice as required by law, the Searcy City Council has, at the time 
and place mentioned in the notice, heard all persons desiring to be heard on the question and has 
ascertained that the right of way dedicated to the public and sought to be vacated and abandoned 
has not been actually used by the public for a period of at least five (5) years. 
 

NOW, THEREFORE, be it ordained by the City Council of the City of Searcy, Arkansas: 
 

Section 1. That the City of Searcy, Arkansas, hereby releases, vacates and abandons 
all of its rights, together with the rights of the public generally, in and to that portion of an alley 
more particularly described as the Alley located and being situated in the City of Searcy, Arkansas, 
and that the same be, and is hereby, abandoned and vacated as a dedicated street, road or way and 
that fee simple title to the Alley is hereby vested, assigned and granted to Dustin Lavender, his 
successors and assigns. 
 

Section 2. That a copy of this Ordinance, duly certified by the City Clerk of the City 
of Searcy, Arkansas, shall be recorded in the office of the Circuit Clerk and ex offico recorder of 
White County, Arkansas. 
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Section 3. Emergency Clause.  The need to provide for the continued residential 
development in the City of Searcy, Arkansas, being necessary for the preservation of the public 
peace, health, safety and welfare, an emergency is hereby declared and this ordinance shall be in 
full force an effect from and after its passage. 
 

Adopted this ________ day of ___________________, 2026. 
 

The City of Searcy, Arkansas 
 

By: ______________________________ 
Mayor 

 
Attest: 
 
______________________________ 
Searcy City Clerk-Treasurer 
 
publish by one insertion 
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ORDINANCE NO. 2025-29 
 

 

AN ORDINANCE AUTHORIZING CHEDDAR’S CASUAL CAFÉ, INC. TO 
FILE FOR A PRIVATE CLUB PERMIT WITH THE ALCOHOL 
BEVERAGE CONTROL DIVISION UNDER THE PROVISIONS OF THE 
CITY OF SEARCY PRIVATE CLUB PERMIT ORDINANCE AND 
ARKANSAS LAW; DECLARING AN EMERGENCY AND FOR OTHER 
PURPOSES 

 
 

WHEREAS, Cheddar’s Casual Café, Inc. has made application to the City of Searcy, 
Arkansas, for a Private Club Permit for a business to be operated as Cheddar’s Scratch Kitchen at 
1444 Janet Street, Searcy, Arkansas, in accordance with the ordinance and regulations of the City 
of Searcy, Arkansas, and 

 
WHEREAS, the City Council of the City of Searcy, Arkansas, has reviewed the application 

and conducted a public hearing on the application and after considering the information has agreed 
to authorize the operation of such a private club as Cheddar’s Scratch Kitchen at 1444 Janet Street, 
Searcy, Arkansas, subject to the approval and supervision by the Arkansas Alcohol Beverage 
Control Division pursuant to Arkansas law. 

 
 
 
wit: 

NOW, THEREFORE, be it ordained by the City Council of the City of Searcy, Arkansas, to 

Section 1: The application of Cheddar’s Casual Café, Inc. for the operation of a private 
club as Cheddar’s Scratch Kitchen at 1444 Janet Street, Searcy, Arkansas, is hereby approved to 
be submitted to the Alcohol Beverage Control Division of the State of Arkansas. 

 
Section 2: Emergency Clause: The need to approve any such private club application for a 

private club within the City of Searcy, as well as to forward the city’s approval to the Alcohol 
Beverage Control Division of the State of Arkansas, and to provide for the public peace, health, 
safety and welfare, is deemed by the Searcy City Council to be an emergency and this ordinance 
shall be in full force and effect from and after its passage. 

 
PASS and ADOPTED this ___th day of April, 2026. 
 

 
 The City of Searcy, Arkansas: 

 
 

 
 
 
 
 
 
Attest:

      Mayor of Searcy 

 
 
 
 

                City Clerk 
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ORDINANCE NO. 2026- 
 

AN ORDINANCE AMENDING THE SEARCY COMPREHENSIVE  
PLAN AND THE SEARCY ZONING CODE WITH  

RESPECT TO THE ZONING CLASSIFICATION OF A 
SPECIFIC LAND AREA WITHIN THE CITY; DELCARING AN 

EMERGENCY; AND FOR OTHER PURPOSES. 
 

 WHEREAS, the Planning Commission for the City of Searcy, Arkansas, has pursuant to 
Article 9-4-3 of the Searcy Zoning Code, conducted a public hearing upon the requested 
amendment of the Zoning Map heretofore adopted by the City Council for the City of Searcy, 
Arkansas with respect to the hereinafter described lands; and 
 
 WHEREAS, the Planning Commission for the City of Searcy, Arkansas, has, upon 
conclusion of the said public hearing, made a finding of fact that the amendment of the Zoning 
with respect to the hereinafter described lands is consistent with the purposes of the Zoning Code 
and the Plans adopted by the said Planning Commission; and 
 
 WHEREAS, upon aforesaid finding of fact, the Planning Commission has recommended 
to the City Council that the Comprehensive Plan Map and the Zoning Map be amended with 
respect to the said lands; and 
 
 WHEREAS, the City Council has reviewed and requested a Comprehensive Plan and 
Zoning change. 
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL FOR THE 
CITY OF SEARCY, ARKANSAS; 
 
  SECTION 1.  The Zoning Map for the City of Searcy, Arkansas be and it is 
hereby amended for the purposes of changing the Zoning Classification from U-T (Urban 
Transitional) to PUD (Planned Unit Development) as to the following described real property 
located along the north side of East Park Avenue and directly east of Cloverdale Addition being 
situated in Searcy, White County, Arkansas, as described in Exhibit A and as designed in Exhibit 
B attached herewith; 
 
 EMERGENCY CLAUSE.  The regulation and preservation of property uses and values 
in accordance with a comprehensive plan and the continued utilization of lands within the City of 
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Searcy in accordance therewith being necessary for the preservation of the public peace, health, 
safety, and welfare, an emergency is hereby declared and this Ordinance shall be in full force and 
effect from and after its passage.  
 
PASSED AND ADOPTED THIS ___ DAY OF ___, 2026 
 
 
 
 
 
       _____________________________ 
       Mayor 
 
ATTEST: 
 
 
 
 
______________________________ 
City Clerk 
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EXIBIT A (LEGA L DESCRIPTION): 
 
A part of Section 12, T-7-N, R-7-W, White county, Arkansas, being more particularly described 
as follows: Beginning at a found ½" rebar for the most southerly corner of Spanish survey 
#2312; Thence S33°25'37"E a distance of 600.98 feet to a found ½" rebar (PS #300), said point 
being the Northwest corner of Block 1 of Town and Country Park Subdivision; Thence 
S00°37'26"W along the West line of said Town and Country Park Subdivision a distance of 
1365.01 feet to a calculated point in the centerline of Park Avenue; Thence N77°37'23"W along 
said centerline a distance of 922.50 feet to a calculated point; Thence departing from said 
centerline, N00°39'49"E a distance of 646.92 feet to a set ½” rebar (capped PS#1737); Thence 
N89°20'11"W a distance of 357.08 feet to a set ½” rebar (capped PS#1737);Thence N00°39'49"E 
a distance of 1501.45 feet to a 5/8” rebar on the southerly line of Spanish survey #2312; Thence 
S62°11'42"E along said line a distance of 1036.73 feet to the point of beginning, containing 
48.17 acres, more or less, as shown on survey by PS #1737. Subject to all existing easements for 
roads or other purposes. 
 

 
 
 
EXIBIT B (PRELIMINARY PLAT): 
Following two (2) pages 
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ORDINANCE NO. 2026-  
 
AN ORDINANCE AMENDING ORDINANCE 2026-01, THE BUDGET FOR THE CITY 

OF SEARCY FOR THE CALENDAR YEAR 2026; WAIVING THE REQUIREMENT OF 
COMPETITIVE BIDDING WITH RESPECT TO CERTAIN EXPENDITURES; 

DECLARING AN EMERGENCY; AND FOR OTHER PURPOSES 
 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SEARCY, ARKANSAS, 
TO-WIT: 

Section 1.  The budget for the City of Searcy, Arkansas, is amended in the following manner:  

a. Increase General Fund budget for SS4A Action Plan Grant (#01 5-010-56-10) by 
$15,450.00 for grant expenses incurred; 

b. Increase General Fund budget for Davis Drive TAP Grant (#01 5-080-56-19) by 
$16,800.00 for Schedule II Engineering services from Davidson Engineering; 

c. Increase General Fund budget for Pioneer Village Relocation (#01 5-080-05-26) by 
$6,500.00 for Schedule I Engineering services from Davidson Engineering; 

d. Increase Street Fund budget for Materials/Maintenance (#02 5-900-05-01) by 
$50,000.00 for street repairs to Ondra, Janet and June Streets; 

e. Increase Restricted Project Reserves budget by $475,600.00 for purchase of two 
Sanitation Roll Off trucks (#14 5-090-53-17); 

f. Increase General Fund budget by $82,535.00 for purchase of a new bucket truck 
for Maintenance Department (#01 5-170-53-01); 

g. Increase Restricted Project Reserves budget by $300,000.00 for the construction of 
a Maintenance Department Shop/Storage building (#14 5-170-53-02); 

h. Increase General Fund budget by $43,251.00 for the purchase of a new time clock 
system (#01 5-160-05-05); 

i. Increase Restricted Project Reserves budget by $194,255.33 to reconcile the 
Sawmill Road Improvements final invoice (#14 5-900-54-07). 

 
Section 2.  The Mayor and City Clerk are authorized to expend the following sums:  
 

a. $98,733.64 from the General Fund to Stephenson Oil Company for fuel for all 
departments; 

b. $240,000.00 transferred from the General Fund to the LOPFI Fund for payment of 
LOPFI Retirement obligations for April 2026 (#01 5-010-05-38); 

c. $15,450.00 from General Fund to Kimley Horn for project costs for the SS4A Action 
Plan Grant (#01 5-010-56-10); 

d. $16,800.00 from the General Fund to Davidson Engineering for Schedule II 
Engineering services for the Davis Drive TAP Grant (#01 5-080-56-19); 

e. $6,500.00 from the General Fund to Davidson Engineering for Schedule I 
Engineering services for Pioneer Village Relocation (#01 5-080-05-26); 

f. $50,000.00 from the Street Fund for street repairs (#02 5-900-05-01); 
g. $475,600.00 transfer from the General Fund to Restricted Project Reserves for two 

roll-off trucks (#14 1001) and subsequent purchase (#14 5-090-53-17); 
h. $82,535.00 from the General Fund for a Maintenance Department bucket truck (#01 

5-170-53-01); 
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i. $300,000.00 transfer from the General Fund to the Restricted Project Reserves (#14 
1001) account for the construction of a Maintenance Department Shop/Storage 
building; 

j. $43,251.00 from the General Fund to purchase a time clock system (#01 5-160-05-
05); 

k. $139,147.10 from Restricted Project Reserves to Wooster Construction for 
Yancey/Carmichael Center project (#14 5-080-02-16); 

l. $29,191.50 from Restricted Project Reserves to Redstone Construction Group for 
Fuller Lane Phase I improvements (#14 5-900-54-08); 

m. $26,597.69 from Restricted Project Reserves to Redstone Construction Group for 
Fuller Lane Phase II improvements (#14 5-900-54-08); 

n. $345,718.21 from Restricted Project Reserves to Capital Paving & Construction for 
Sawmill Road Improvements final invoice (#14 5-900-54-07). 

 
Section 3.  To the extent not otherwise required by law, the requirement of competitive bidding 
with respect to the expenditures described in Section 2 hereof is hereby waived. 
 
Emergency Clause.  The need to maintain the fiscal affairs of the City of Searcy in accordance 
with the requirement of law being necessary for the preservation of the public peace, health, safety 
and welfare, an emergency is hereby declared and this Ordinance shall be in full force and effect 
from and after its passage. 

 
PASSED AND ADOPTED this ___th day of April, 2026. 

        
 
             
       ________________________________ 
       Mayor of Searcy 
 ATTEST: 
 
 
___________________________________ 
City Clerk 
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Please remit payment electronically to: If paying by check, please remit to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC. KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104 P.O. BOX 951640
Account Number:
ABA#:

2073089159554
121000248

DALLAS, TX 75395-1640

Please send remittance
information to: payments@kimley-horn.com

10pt blank space
CITY OF SEARCY
401 W ARCH AVE
SEARCY, AR 72143

Federal Tax Id:  56-0885615
For Services Rendered through Mar 15, 2026

Invoice Amount: $15,450.00

Invoice No: 065060800-0326
Invoice Date: Mar 15, 2026

Project No: 065060800
Project Name: SEARCY SS4A CSAP
Project Manager: REICHARD, KATE

Client Reference:

LUMP SUM 1907440650608002534501065060800.1LS-1NONE

KH Ref # 065060800.1-35214537

Description Contract Value
% 

Complete
Amount Earned 

to Date
Previous Amount 

Billed
Current Amount 

Due

PROJECT MANAGEMENT 45,000.00 15.00% 6,750.00 4,500.00 2,250.00

SAFETY ANALYSIS 160,000.00 15.00% 24,000.00 12,800.00 11,200.00

ENGAGEMENT 100,000.00 22.00% 22,000.00 20,000.00 2,000.00

RECOMMENDATION DEVELOPMENT 120,000.00 0.00% 0.00 0.00 0.00

REPORTING AND DOCUMENTATION 75,000.00 0.00% 0.00 0.00 0.00

Subtotal 500,000.00 10.55% 52,750.00 37,300.00 15,450.00

Total LUMP SUM 15,450.00

     065060800 Total Invoice:  $15,450.00

If you have questions or concerns regarding this invoice, please call Jessica Logan at 5126462239 63JKL
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MONTHLY PROJECT PROGRESS REPORT 
 

Monthly Progress Report 
Page 1 of 1 

FOR PROFESSIONAL SERVICES RENDERED: February 25, 2026 – March 23, 2026 
 

 
CONSULTANT:  KIMLEY-HORN AND ASSOCIATES, INC. 

PROJECT:  Searcy Safe Streets and Roads for All Comprehensive Safety Action Plan 

DATE:                    March 23, 2026    

KH JOB NUMBER:   065060800  

NOTICE TO PROCEED:  January 20, 2026  

COMPLETION DATE:  December 31, 2026 

 
EFFORT THIS PERIOD         
 
TASK 1 – PROJECT MANAGEMENT  

▪ Completed development of presentation for and conducted first SAPAC meeting, held on March 10, 2026 
▪ Conducted project progress meeting on March 17, 2026 
▪ Conducted ongoing project management and control 

 
TASK 2 – SAFETY ANALYSIS 

▪ Completed city-wide analysis of crash data from ARDOT 
▪ Revised the High Injury Network (HIN) 

 
TASK 3 – ENGAGEMENT  

▪ Finalized project branding and website  
▪ Created demonstration video for the interactive comment map on project website 
▪ Continued to coordinate public engagement events to conduct in April - July 

 
TASK 4 – RECOMMENDATIONS DEVELOPMENT 

▪ No work was completed under this task 
 
TASK 5 – REPORTING AND DOCUMENTATION 

▪ No work was completed under this task  
 

 
EFFORT ANTICIPATED NEXT 30 DAYS 

▪ Conduct analysis of crash data on HIN  
▪ Begin application of prioritization criteria 
▪ Begin drafting the Safety Analysis section of the Safety Action Plan report  
▪ Develop public engagement materials to promote online and in-person engagement opportunities 
▪ Conduct project progress meeting on April 21st, 2026 
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City of Searcy Date: 3/31/2026

401 W. Arch Ave. Invoice No. 3

Searcy, AR 72143 Project No. DE26-08

Attention: Mr. Richard Stafford

Project: 26-08 Searcy Bike Trail Extension (Davis Drive)

Item Fee
% 

Comp.
Earned to Date

Paid to Date Current Amount

Schedule I Services $18,750.00 100% $18,750.00 $18,750.00 $0.00

Schedule II Services $84,000.00 50% $42,000.00 $25,200.00 $16,800.00

Schedule III Services $24,000.00 0% $0.00 $0.00 $0.00

Total Earned To Date $60,750.00

Previous Payments $43,950.00

Amount Due $16,800.00

*Based on Construction Cost Estimate of $1,200,000.00

  As design progresses and more detailed cost estimate is available, we will adjust our 

  fee calculation accordingly on reconcile on future invoices.

Davidson Engineering, PLLC

Remit Payment to: 210 W. Arch Ave., Suite D

Searcy, AR 72143
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City of Searcy Date: 4/7/2026
Invoice No. 1
Project No. DE26-34

Attention: Richard Stafford
Project: Pioneer Village Relocation 

Item Fee
% 

Comp.
Earned to Date

Paid to Date Current Amount

Schedule I Services $6,500.00 100% $6,500.00 $0.00 $6,500.00
Schedule II Services 0% $0.00 $0.00 $0.00

Total Earned To Date $6,500.00
Previous Payments $0.00

Amount Due $6,500.00
*Remaining Fee $0.00

Payment Due: 5/7/2026

Davidson Engineering, PLLC
Remit Payment to: 210 W. Arch Ave., Suite D

Searcy, AR 72143
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